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MESSAGE FROM 
THE PRESIDENT |GRI 102-14|

In a constantly changing world, we maintain the resilience and focus on 
efficiency and consistency necessary to provide essential energy to society 
and our country. 

We maintained this same commitment during the 2019/2020 harvest: we 
transformed processes and reinvented ourselves every day to continue de-
livering consistent results. Together, we celebrated the opening of the first 
photovoltaic power plant. Located in Piracicaba (SP), the unit marks our 
debut in the Distributed Generation market in a grand way, since it occupies 
the largest area for solar energy in the State of São Paulo.

We also advanced in the construction of our biogas plant in Guariba (SP), 
which is expected to be completed in early 2021; we signed for the pur-
chase of 81.5% of Cosan Biomassa, which produces and markets bagasse 
pellets and sugarcane straw, serving customers abroad who use our prod-
ucts; and we celebrated victory in one of the new energy auctions (A-6) with 
a project that aims to generate even more bioenergy; and we attained other 
achievements that diversify our integrated energy portfolio.

In the production of sugar, ethanol and bioenergy, our best performance 
resulted from an efficient marketing strategy, capturing better prices for 
the products sold. In fuel distribution, consistency is what summarizes the 
year: our growth was mainly due to assertiveness in our procurement and 
marketing strategy and the expansion of the dealer and customer base. The 
strong growth in ethanol sales highlights the importance of biofuel in the 
transition to a low-carbon economy, and Brazil’s energy mix is ready for it! 
In Argentina, we celebrated the first year of the consolidation of the opera-
tions, with strong results, even with an election period and other economic 
challenges faced by our neighboring country.

The year was also marked by our partnership with Femsa Comércio to cre-
ate Raízen Conveniências, a joint venture whose goal is to boost our share 
in the convenience store business at service stations with the Shell Select 
brand, and in the proximity business with the OXXO brand, which is already 
largely present in countries such as Mexico, Chile, Colombia and Peru, and 
is now in Brazil. The goal is to open up to 500 stores with both brands in the 
next three years.
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In the consolidated results, our adjusted EBITDA totaled R$ 6.8 billion, with 
growth in all business lines, and our net income was R$ 2.4 billion, driven 
mainly by better operating results. The numbers demonstrate our ability to 
face challenges, even in the most difficult conditions.

I officially took on the position of Chief Executive Officer in April 2020; how-
ever, since I have led the Executive Vice Presidency of Logistics, Distribution 
and Trading in recent years, I know the operations and the team very well. 
Therefore, I am sure that together, we will overcome the new reality result-
ing from the novel coronavirus (Covid-19) pandemic, declared by the World 
Health Organization (WHO) at the end of the harvest on March 11, 2020.

In view of this situation, we reinforce our commitment to the health and 
safety of employees, third parties, and partners, as well as their families. 
Because they are our true priority, we have suspended financial and op-
erational projections for the next harvest. We have also adopted a contin-
gency plan to ensure the preservation of the team’s integrity and safety 
and the continuity of our operations, which are key in helping to keep the 
country running at such a difficult time. In addition, we seek to maintain 
close contact with authorities, suppliers, customers, and other stakehold-
ers. Through the Raízen and Shell brands, we have joined forces with a 
number of partners and carried out different actions to help overcome the 
current challenge.

This challenge coincides with our presentation, for the first time, of the 
work we are developing to build our Strategic Sustainability Plan, which 
is being prepared based on a structured study informed by dialogue with 
investment specialists in the sugar, energy and fuel sectors. This work, in 
which I had the pleasure to participate, involved 12 executive areas and 18 
departments. As a result, we will prioritize topics, which will be studied in 
depth in order to define objectives, to be pursued through actions and goals 
in the coming harvests. 

These actions reinforce the conviction that our governance, processes and 
portfolio are strategically structured and that we are prepared to seize the 
opportunities that arise in the sectors in which we operate. 

Enthusiastic about what is yet to come, we remain confident that our ener-
gy only grows in the face of challenges. After all, what we do today, we do 
with an eye on the future, and that is how we will continue this story.

Let’s go there together!

Ricardo Mussa  
CEO of Raízen 
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We began our activities in 2011, and since then, we have advanced in the 
integration of all stages of the sugarcane production chain for the produc-
tion of sugar, ethanol and bioenergy.

We have also developed a fuel distribution and marketing network, pow-
ering businesses in a wide range of sectors of the economy, and through 
Shell brand licensing, supplying service stations and airports throughout 
the country. Our operations also include Shell Select convenience stores, 
whose objective is to provide a positive experience for all those who move 
with our energy.

Our movement is one of growth. In 2019/2020, we opened the first solar 
energy unit, in Piracicaba (SP), and completed our first year of operations 
abroad after the acquisition of Shell assets in Argentina1. In addition, we 
entered into a partnership with Femsa Comércio to boost our convenience 
and proximity business (see items below).

What drives us is a team of around 29,000 employees, in addition to close 
to 15,000 partners including sugarcane producers, carriers, and dealers, 
mobilized to make a difference2. Together, we are celebrating another har-
vest of achievements, presented throughout this report, and are featured 
among the most admired companies in Brazil3 |GRI 102-7, 102-8|

1 Operations not included in the Global Reporting Initiative (GRI) indicators because they are still 
being integrated into management.
2 Given the recent acquisition of the operation, employees and partners in Argentina have not yet 
been included.
3 According to the 2019 LinkedIn Top Companies list.

We are Raízen, a Brazilian 
company committed to offering 
the most diverse forms of 
energy, today and tomorrow. |GRI 102-1|

Learn more about 
our energy here
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|GRI 102-2, 102-4, 102-6, 102-7|

... THAT FUELS 
BRAZIL...

Our root is Brazilian! 
We operate 26 sugar, ethanol and bioenergy production units in the states 
of São Paulo, Goiás, and Mato Grosso which, together, have an installed 
capacity to crush approximately 73 million tons of sugarcane per year.

Because of this structure, our energy is ever-present in the daily life of 
Brazilians, whether sweetening coffee in the morning or tea in the evening, 
our ethanol in the formulas of perfumes, or even in the electric energy that 
we sell to partners and distributors!

From sugarcane, we produce and sell various sugars for different purposes, 
such as the pharmaceutical and food segments. Today, we are one of the 
largest producers of this commodity in the world, and our efficiency in this 
activity is expected to increase over the next few years.

4.2 million
tons of sugar produced  
in 2019/2020

Approximately 

We also produce many types of ethanol for home applications, production of 
ether, fuel for vehicle engines (pure or mixed with gasoline), the formulas of 
cleaning products, paints and varnishes, and in the production of beverag-
es, pharmaceuticals and cosmetics.

We improve the circular economy with each harvest, innovating in the 
forms of production for better use of raw material. One of the highlights 
is our second-generation ethanol (E2G)—learn more about it here—which, 
in the 2019/2020 harvest, went into the perfume formulas of two product 
lines of O Boticário and Quem disse, berenice?, available throughout Brazil. 
The products carry a seal on the packaging that indicates the presence of 
Eco-Alcohol, a name adopted by Grupo Boticário to classify our input. This 
partnership reinforces the purpose of providing innovative, integrated and 
responsible solutions that create value for our clients’ customers.

62019 | 2020 ANNUAL REPORT WE ARE ENERGY... 



2.5 billion
liters of ethanol  
in the crop year

Nearly

We also stand out in the production of bioenergy from sugarcane bagasse. 
Our production supplies the energy demand of our industrial operations 
and the surplus is sold in the market.

Committed to contributing to increasing the share of renewable sources in 
the energy mix, we also invest in the diversification of our energy portfolio. 
In 2019/2020, we opened our first solar energy unit and advanced in the 
construction of our biogas plant in Guariba (SP), which should be completed 
by the beginning of 2021 (see more here).

We entered into a joint venture with WX Energy, which places us in the free 
electricity trading market with a model that makes it possible to create 
integrated and customized solutions for the different customer profiles in 
the sector, streamlining the growth curve and contributing to the competi-
tiveness of a growing market.

We also provide consulting services to large energy-consuming companies 
and/or companies that require incentivized energy. The work is done by an 
internal team and aims to guide customers on how to optimize their energy 
costs based on diagnosis and review of the price and type of energy used.

2.1 TWh
of electricity generated from 
biomass in 2019/2020

Approximately
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In the fuel distribution and marketing sector, our energy powers industries 
in various sectors. In addition, through Shell brand licensing, we power 
cars, buses, trucks, and business and commercial aircraft.

We rely on a network of dealers (owners of fuel stations, terminals and bas-
es in airports) that covers all Brazilian states, a structure that consolidates 
us, year after year, as one of the main fuel distributors in the country.

More than

6,500
service stations under 
the Shell brand

67
fuel distribution 
terminals

67
fuel bases for 
commercial and 
business aircraft

Structure to 
distribute about 

5 billion
liters of fuel per month

Each crop year, we advance in improving the consumer journey when they 
stop for fuel. Under the Shell brand, we always work to achieve the highest 
technological advancements, cutting-edge services, and quality in fueling 
products, elements that make up our most important innovation: Humanol-
ogy. We also have the Shell Select chain of convenience stores, designed 
as an ideal option to support the daily lives of those looking for diversified 
products and services or who just want to take a break to recharge their 
energy (see more here). 

In recent years, R$ 50 million has been invested which, among other ac-
tions, has provided a new generation of stores. The model provides simplic-
ity for the operation, a differentiated experience for consumers, and prof-
itability for the franchisee (see more here). We have continued to increase 
the penetration of this new generation; in the current crop year, 30% of all 
stores adhered to this model.
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1,000
Shell Select 
convenience stores

More than 

Franchises, under the Shell Select brand, are a central part of the growth 
strategy in the convenience segment, and our performance will be further 
increased over the next few years, thanks to the partnership we are estab-
lishing with Femsa Comércio, which owns 50% of the shares of our joint 
venture, Raízen Conveniências, valued in the transaction at R$ 1.122 billion, 
free of debt or cash.

Femsa Comércio operates the OXXO brand, with more than 18,000 stores 
in Mexico, Chile, Colombia, and Peru; a healthcare division, which includes 
pharmacies and related activities; and the fuel segment, with a chain of 
service stations under the OXXO Gas brand, of fuel for transportation.

The goal is to further strengthen the relationship with dealers, leveraging 
the proven operational experience of the new partner with a differentiat-
ed offering, greater support from consultants to stores, and the adoption 
of best practices. We will seek to expand our chain of convenience stores 
at Shell Select branded service stations and develop the proximity store 
business outside OXXO branded service stations. The goal is to open nearly 
500 stores under both brands in the next three years with an investment of 
more than R$ 200 million, creating close to 3,000 direct jobs.

From field to service stations, in all links of our chain, we generate and 
share value. In 2019/2020 alone, we generated more than 10,000 jobs in 
the industry and in partnership with our network of franchisees. Over the 
next three years, we will invest more than R$ 200 million to expand this 
network, which should generate nearly 3,000 direct jobs. 

During this period, we also earmarked R$ 8.7 million in educational, social 
and professional inclusion and in cultural and sporting projects, and we 
recorded a consolidated net income of R$ 2.2 million, numbers that confirm 
our increasing contribution to fueling Brazil.

COVID-19: WE HAVE MOBILIZED  
TO HELP THE PUBLIC
The growing number of people afflicted by the respiratory disease caused 
by the novel coronavirus (COVID-19) worldwide led the World Health Or-
ganization (WHO) to declare the outbreak a pandemic on March 11, 2020. 
Suddenly, the world was forced to adapt to a completely new reality. 

To this end, we put in place a contingency plan, aiming to preserve the 
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health and integrity of our team, as well as the safety and continuity of 
essential operations, while maintaining close contact with authorities, 
suppliers, customers and other stakeholders. This plan is being regular-
ly assessed and updated. We remain attentive to the developments and 
impacts of this pandemic on the economy, adapting business according to 
continually unfolding scenarios.

First of all, we must take care of ourselves. The health of our employees 
and their families is an absolute priority! We opted to adjourn financial and 
operational projections for the next harvest. 

We have made a public commitment not to reduce our workforce, we have 
adhered to working from home for those activities where this alternative 
is possible, we adapted our facilities and processes to ensure the health of 
professionals who need to be in the field, and all employees who are part of 
the risk groups for COVID-19 were instructed to adopt specific social isola-
tion, care and monitoring measures.1

1 Individuals over 60 years of age and those with chronic diseases (diabetes and hypertension, 
among others).

IN OUR TEAM:

• We established a communication channel about COVID-19, available 
24 hours a day via phone or WhatsApp, for employees, contractors and 
their families.

• We suspended all possible flights, domestic and international.

• We avoid overland travel as much as possible, adopting preventive 
measures when cancellation is not possible. 

• We made the whole team aware of the importance of avoiding physi-
cal contact.

• External meetings are now held using remote communication channels.

• Internal meetings, when not done remotely, are restricted to a maxi-
mum of 10 participants, who respect social distancing measures of at 
least 1.5 meters.

• We prepared for the H1N1 flu vaccination campaign for our employees.  

We have always been faithful to our purpose of mobilizing people and 
businesses, and that purpose remains the same in these unprecedented 
times. We quickly launched measures to support our resellers and fran-
chisees during this time of crisis, in addition to renegotiating our main 
supply contracts to adapt them to this new reality. Through the Raízen and 
Shell brands, we have also joined forces with a number of partners to help 
overcome this current challenge. We believe in the future, and therefore we 
contribute to building this future with a great deal of energy.
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IN BRAZIL:

• We donated more than 1.1 million liters of 70% alcohol to over 98 
hospitals in 76 cities in 7 Brazilian states. This contribution, distribut-
ed in 250-liter drums, also included the donation of product lots to the 
Sugarcane Industry Union (UNICA), to police forces in Rio de Janeiro, to 
São Paulo’s Public Security Department, to one penitentiary, and to city 
governments in the state of São Paulo.

• In São Paulo and Rio de Janeiro, the states with the highest number 
of infected individuals, we made donations to field hospitals for 
patient care. In Rio de Janeiro, we have allocated resources to help set 
up temporary hospitals. In São Paulo, we donated 70% alcohol to the 
temporary hospitals set up in the Pacaembu stadium and the Anhembi 
Expo Center. We also supplied 2,000 liters of diesel per day to power 
the energy generators for the structure assembled at the football stadi-
um in the capital city of São Paulo.

• We partnered with Natura and Ypê to bottle 70% alcohol for distribu-
tion at roadside gas stations and at distribution points defined by the 
Social Transport Service (SEST) and the National Transport Learning 
Service (SENAT). This operation is intended to distribute the product to 
truck drivers, who are essential workers for supplying the country. Ini-
tially, there will be 245,000 liters of 70% alcohol distributed along roads 
and toll plazas in nearly 130 locations, a logistics effort in partnership 
with CCR. Truckers will also receive H1N1 vaccinations, temperature 
checks, and guidance on essential care against COVID-19.

• We partnered with the Raia Drogasil drugstore chain, which will 
bottle and sell 70% alcohol. All profits from product marketing are 
being allocated to initiatives to combat coronavirus and to the purchase 
of personal protective equipment for hospitals.

• We donated hand sanitizer and 70% alcohol to employees and cus-
tomers of Shell service station resellers in the most affected regions 
for the protection of their employees and customers.

• Shell Select convenience stores now offer non-perishable products 
and personal hygiene and cleaning items, such as Shell Select brand 
hand sanitizer, providing a safe option for purchasing essential items at 
a fair price and in locations closer to customers.

• We also offered fuel credit to more than 60,000 health professionals 
through credit on the Shell Box and provided more than 180,000 face 
masks to employees of our service station network.

 
IN ARGENTINA:

• We were the first company in the fuel sector to implement risk 
mitigation protocols at service stations, including the use of personal 
protection items, modification of work routines, and the adoption of 
strict cleaning protocols.

• Even before the local government requirement, we implemented 
protocols to manage social distancing, minimizing the risks of conta-
gion and ensuring the safe continuity of operations.
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• We promoted a campaign to donate food and cleaning products to fami-
lies in socially vulnerable communities around our main operations.

• We helped with the purchase of essential supplies for the main 
health institutions in the regions where we operate.

• We maintain open communication channels with all our stake-
holders: employees, customers, suppliers, communities, govern-
ment, and journalists, carrying out specific relationship actions with 
each of them, consistently reinforcing the importance of responsi-
bility in collective care.

In this scenario of constant changes, other actions have also been taken to 
address the challenges arising each day. We use our blog to communicate 
our initiatives. Click here to access this channel.

We recognize the efforts of every professional on our team: employees, 
contractors and partners. We know that many families depend on our work, 
especially at this difficult time. Let our strength be the strength of Brazil. 
We are often invisible, but always instrumental. Together, we move forward 
and excel!
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AND EXTENDS 
BEYOND BORDERS...

In Argentina: 
One refinery 
One lubricant plant 
Two airport fueling terminals 
Four land terminals (including 
the terminal in the refinery) 
Approximately 730 service 
stations licensed under the 
Shell brand

In the 2018/2019 harvest, we identified a business opportunity similar to our Brazilian fuel 
distribution operations, with an opportunity to obtain operational, financial and marketing 
synergies, in addition to expanding the potential for convenience store businesses and trad-
ing. What is exceptional, however, is a refinery integrated into the business, a characteristic 
of the operation of all distributors in our neighboring country.

The move reinforces that, even though we are looking to the future—with a tendency to 
increase the share of renewable sources in the energy mix—we are also attentive to current 
demands (see here). We have taken the first steps on our journey abroad and concluded the 
acquisition of Shell assets in Argentina.

During the first months of activity, we faced challenges stemming from political and 
economic instability, leading to a strong devaluation of the Argentine Peso against the US 
dollar and consequences on interest rates and inflation. Even so, we increased our market 
share in retail, lubricants, aviation, marine, and asphalt. In addition, we increased our ser-
vice station network with the addition of 60 service stations in the period.

The move reaffirms our confidence in a structured market in the long term, in the quality 
of the assets acquired, in the knowledge of the local team, and in the strength of the Shell 
brand in Argentina—factors that led us to consolidate the transaction, which totaled more 
than US$ 900 million.

Learn more about 
our business here
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Sustainable development is 
our value proposition to all 
customers and partners.

In 2020, the Paris Agreement, approved in 2015 by more than 190 na-
tions, came into effect to establish initiatives to curb the increase in global 
average temperature to 1.5° Celsius above pre-industrial levels. Brazil 
participates in this agreement with the initial goal of reducing the emission 
of greenhouse gas (GHG) by 37% compared to 2005. Nationally Determined 
Contributions include, among other measures, an 18% increase in the share 
of sustainable bioenergy in the country’s energy mix by 2030.

Biofuels have a strategic position within this context, since their carbon 
footprint is significantly smaller than that of fossil fuels. In 2017, in order 
to contribute to the commitments we assumed, the government created 
the National Biofuels Policy (RenovaBio), which came into effect in De-
cember 2019. The main purpose is to establish annual decarbonization 
goals for the Brazilian fuel distribution sector, broken down into specific 
targets for each distributor based on their performance in the previous 
year. The goals are achieved through the purchase of CBios, which are 
credits generated by biofuel producers according to the carbon intensity 
of their production processes.

We reinforce sustainability as a pillar of responsible business and an ele-
ment that has always marked our trajectory. Since 2011, when we started 
our activities, we have quantified our GHG emissions (see here). In 2015, we 
also started completing questionnaires from the Carbon Disclosure Project 
(CDP), an initiative of the financial sector that has become the main inter-
national database focusing on topics such as Climate Change, Water, and 
Forests, intended to seek an understanding of the advancement of compa-
nies and cities in these areas. In 2019, we reached level B and continue in 
pursuit of a Leadership status.
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Our vision goes even further: we want guarantees of sustainable supply for 
our entire production chain. In our own sugarcane, we have the largest vol-
ume in the world certified by Bonsucro—in more than 84.6% of our plants—
and our goal is to extend this certification to the other plants by 2022. For 
the full list of certifications for our operations, click here.1

Our certification strategy also covers our second generation ethanol 
(E2G), produced from sugarcane bagasse. The entire operation meets the 
most stringent sustainability standards set out by Bonsucro and ISCC, in 
addition to the criteria for accessing the North American and European 
Union markets.

In relation to cane purchased from third parties, we have developed a 
continuous improvement qualification program that covers more than 
99% of the sugarcane suppliers 2of the 2019/2020 harvest—less the sug-
arcane suppliers contracted in the spot market (see here). We can ensure 
the sustainable origin of our raw material and that the sugarcane produc-
tion processes are covered by programs that guarantee and/or contrib-
ute to the continuous improvement of social, environmental, ethical, and 
governance aspects.

1 Certification program for the transformation of the sugarcane industry by Bonsucro, an inter-
national association whose goal is to reduce the environmental and social impacts of sugarcane 
production through the development of a standard.
2The percentage of suppliers served by the ELO Program and, consequently, the volume of sug-
arcane covered by the program varies along the crop year due to the entry of new suppliers and 
termination of contracts. At the close of the 2019/2020 harvest, the initiative covered 99.57% of the 
total number of suppliers.

STANDARDS AND  
CERTIFICATIONS

Sustainable sugarcane 
production and all its 

co-products.

Verification of social and 
environmental processes 

for SEDEX member clients

Registration of ethanol 
with the American 

environmental agency  

Japanese guidelines  
for sustainable production 

of biofuels

Carbon Intensity control 
of ethanol sold to the 

California market

Tracking of attributes to 
generate renewable energy 

certificates (RECs)

European Union’s 
parameters for sustainable 

production, under the 
Renewable Fuels Directives
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INTEGRATED RENEWABLE ENERGY PORTFOLIO
 
We are an integrated energy company that leads the energy transition pro-
cess in Brazil through its products and its technology platform for optimal 
use of biomass. 

Our projects take into account this scenario and the concepts of circular 
economy and waste management to build a portfolio of sustainable prod-
ucts that add resilience and relevance to the business.

1st generation ethanol
From sugarcane, we extract first generation ethanol—as well as other types 
of ethanol used in different industries. This biofuel reduces air emissions. 
From 2003, when the flex-fuel car technology was introduced, until De-
cember 2019, ethanol consumption (anhydrous and hydrous) reduced GHG 
emissions by 600 million tons of CO2eq1. 

When assessing GHG emissions in the life cycle of fuels, ethanol provides 
very significant reductions compared to gasoline. Data from the National 
Agency of Petroleum, Natural Gas and Biofuels (ANP) also indicate that the 
emission of CO2eq from cultivation of sugarcane up to the effective burning 
of the fuel in vehicles reaches, in a typical Brazilian plant, 440 kg per m3 
(1,000 liters), while the equivalent emission volume for gasoline totals 2.8 
tons per cubic meter.

Considering the different energy contents of each fuel for proper com-
parison, the mixture of up to 27% ethanol in gasoline (E27) provides a 
15% reduction in emissions of CO2eq per kilometer traveled compared 
to pure gasoline. If E27 were to be used in a hybrid vehicle, this reduc-
tion reaches 35%2.

In the last 20 years, the use of hydrous ethanol in Brazil has replaced 
gasoline consumption by more than 100 billion liters, preventing the import 
of fossil fuel, which would have cost US$ 50 billion. Demand is expected to 
grow, driven by the National Biofuels Policy (RenovaBio) (see more here).

Energy Cogeneration
Regarding cogeneration from biomass, we have 26 production units that 
are self-sufficient in energy and 13 plants that export energy to the grid, po-
sitioning us as the largest company in Brazil in the sector. In October 2019, 
we celebrated a victory in one of the new energy auctions (A-6) with an 
expansion project, and in 2020 we expect to further expand our bioenergy 
generation, given the greater availability of sugarcane.

1 The methodology used for this calculation takes into account, among other factors, the life cycle 
of ethanol, the size and replacement of the light vehicle fleet (ANFAVEA), and the share of ethanol 
(anhydrous and hydrous) in the transport energy mix.
2 Source: UNICA 2019.

Our strategy 
considers the need 
for a low-carbon 
economy.
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Biogas
At the Bonfim Unit, in Guariba (SP), we continue to work, in partnership with 
Geo Energética and Sebigás, on the construction of our biogas plant. The 
operations, scheduled to commence in early 2021, will increase the unit’s 
electricity generation by approximately 40%. The goal is to reach a total 
generation capacity of 21 MW by 2023.

The investment will total R$ 153 million, and the technology used is based 
on the conversion of filter cake and vinasse—two byproducts of the produc-
tion process—into biogas. The vinasse will be supplied during the harvest, 
while the filter cake, one of the plant’s great innovations of, will be sup-
plied throughout the year. This is because filter cakes can be stored, which 
provides stability in the biological process of biogas production and great 
synergy in working with vinasse.

With a production capacity of nearly 138,000 MWh per year, of which 96,000 
MWh will be sold through an auction with supply starting in January 2021, 
the surplus value of energy may be traded on the free market or through 
other bilateral agreements. We believe that this project may be a milestone 
for the expansion of this energy source, mainly in upstate São Paulo, Minas 
Gerais, and in Brazil’s Midwest region, given the availability of feedstock in 
these locations.

Second-Generation Ethanol (E2G)
Second-Generation Ethanol (E2G) differs from ordinary ethanol only in the 
feedstock used, which consists of byproducts from the production process 
(bagasse and straw). This technology provides the optimal use of raw mate-
rials as it increases ethanol production capacity by as much as 50% for the 
same planted area.

Currently, there is a large market for this type of fuel in California (United 
States), where we export almost all of our production, and increasing de-
mand in the European market. In the domestic market, we supply the prod-
uct to different types of industries, such as Grupo Boticário, which started 
using E2G in the production of some of its perfumes. We are pioneers in 
offering this solution to the cosmetics industry in Brazil! See more here.

Pellets
In October 2019, the Administrative Council for Economic Defense (CADE) 
approved our acquisition of 81.5% of Cosan Biomassa, which produces and 
markets pellets made of bagasse and sugarcane straw, serving customers 
abroad who utilize our products. The operation is a partnership with Sumi-
tomo and its production is concentrated in the Diamante Unit.

As a product that can be used to replace coal in thermal power plants, the 
pellets indicate a promising international market, with demand expected to 
grow even more over the next 20 years.

The operations of 
our biogas plant are 
scheduled for the 
beginning of 2021.
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Energy Solutions
We have actively participated in discussions to modernize the sector, and 
we are preparing for the transformations to come. We have expanded our 
presence in the free energy market and worked to develop distributed gen-
eration projects for our partners.

In addition, through the joint venture we entered into with WX Energy, we 
created integrated and customized solutions for different customer profiles, 
allowing us to generate a flow of contracts while diversifying the supply of 
products and services in our portfolio.

Distributed Generation (DG)
In June 2019, we inaugurated our first solar power plant. The project is still 
in its pilot phase and is located in Piracicaba (SP). There are a total of 3,800 
solar panels in a 40,000 sqm area, the equivalent of two football fields, 
which is the largest area for distributed solar energy in the State of São 
Paulo. This initial phase benefits 18 Shell service stations and two B2B cus-
tomers. These partners will have an estimated energy savings of between 
R$ 5,000 and R$ 10,000 per month. Including this project, we now have 
approximately 1.01 GW of installed capacity across our energy portfolio, 
enough to supply a city the size of Rio de Janeiro (RJ) for one year.

The plant marks our entry into the Distributed Generation (DG) market, in 
which plants are directly connected to the distribution network. In line with 
our need to diversify the energy mix and our search for greater consumer 
independence, technological advances, and efforts to minimize environ-
mental impacts, this market is being consolidated worldwide as one of the 
most efficient alternatives to supply increased electricity consumption.

We are an increasingly integrated 
energy company. In addition to 
generating bioenergy, we started to 
operate directly in trading of energy in 
the free market.
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SUSTAINABILITY IN THE STRATEGY 
|GRI 102-43, 102-44, 102-46|

COMMITMENT TO SUSTAINABLE DEVELOPMENT

Sustainability is a vector of 
our business. 

We want to be seen as the standard in sustainability in the sectors where 
we operate by incorporating best environmental, social, and governance 
practices and promoting and sharing value across our chain. We incor-
porated this as a central element in our strategy, and throughout the 
2019/2020 harvest we went beyond. We began to put together a strategic 
plan to address actions and define goals based on priority topics for the 
continuity of our business.

The work started by analyzing relevant topics and sustainability trends 
among more than 30 customers and financial institutions, in addition to 
experts from the sugar and energy sectors and the internal audience.

As a result, we prioritized some topics that will be integrated into the Stra-
tegic Sustainability Plan, after an in-depth study and definition of aims, ac-
tion plans, and goals to be strategically structured as of the next harvests.

Topics such as energy, climate changes, water and effluents, land use, solid 
waste, relationship with the surroundings, diversity and human rights, and 
sustainable procurement occupy a relevant space in our agenda and are 
detailed in our Indicator’s Handbook |GRI 102-47|

In order to improve the governance of sustainability, we have a Sustainabili-
ty Committee in place, with representatives from senior leadership, such as 
the CEO and Vice Presidents, who strategically discuss our agenda for this 
topic. |GRI 102-18|

The Corporate Social Responsibility Committee is also part of this gover-
nance structure. Within this committee, representatives of our two share-
holders (Shell and Cosan) discuss issues that are later escalated to our 
Board of Directors. |GRI 102-18|

Our Strategic 
Sustainability 
Plan is being 
structured 
based on an 
in-depth study 
and definition 
of aims, action 
plans, and goals.

We work in line with our shareholders in establishing commitments to 
sustainable development, associated with goals established through 
strategically structured plans, in accordance with global agendas, such as 
the United Nations 2030 Agenda for Sustainable Development. Therefore, 
we are increasingly driven to lead the necessary transformations for the 
future of a more equal society, fueled by different forms of energy that are 
increasingly clean and efficient. 

Click here to learn about Shell’s sustainability approach and here to see the 
stance of Cosan. Let’s go there together!
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... WITH BEST 
PRACTICES...

... SAFE...

Life comes first.

Safety is a defining element of our culture (see Our RAIZ) and, to this end, 
we continuously invest in programs and actions that involve training and 
educational initiatives.

Our leadership has a management system in place—the Integrated Op-
erations Management System (SIGO)—which directs daily operations and 
provides tools that aid in accident prevention. The guidelines related to this 
topic are documented in our Health, Safety, Environment, and Sustainability 
Policy (HSE) and are disseminated by a corporate committee specializing in 
this topic.

In offices, production units, and distribution terminals at all employee lev-
els, our goal is to develop all workers into agents of awareness. Therefore, 
throughout the crop year, several actions were taken to reinforce the Zero 
Accident goal.

Caring for the safety of our teams, 
processes, and operations is a 
fundamental element of our culture. 
This topic is regularly monitored by 
senior management.

One of the highlights is Safety Day, an event designed to value life and 
motivate all employees to adopt safe behaviors. For the logistics and distri-
bution teams, we also conduct training programs such as the Dono da Área 
(Area Owner), which trained 95 supervisors to become multipliers (train the 
trainers) of best practices; and the Desafio de Brigadas (Brigade Challenge), 
which improved the technical knowledge of 752 brigadiers in responding 
to emergencies and encouraged the sharing of experiences among these 
professionals.

Awareness-raising initiatives, such as Segurança na palma das mãos (Safety 
in the Palm of Your Hands), contributed to a 42% reduction in accidents 
involving the upper limbs of workers at the plants. In addition, the TRANS-
MOV program rewarded the 10 best drivers in our sugar field operations, 
reinforcing the idea that accidents can be avoided when working with care, 
attention, and safety.

At the production units, we continue to communicate the Five Rules that 
Save Lives, intended to focus everyone’s attention on behaviors in five main 
groups with the potential to generate more severe accidents.
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In the same vein, we disseminate the Five Safe Driving Habits, dedicated 
specifically to drivers in our fleet or those who work in transporting our 
products in rural areas or in the cities. We also monitor vehicles via teleme-
try, carry out employee training, and promote actions to keep these workers 
engaged.

5 RULES
THAT SAVE 

LIVES

WORKING AT HEIGHTS

SAFE DRIVING

PERMISSION FOR 
SERVICES AND 
PROCEDURES

MOVEMENT OF 
LOADS AND 

MAN-MACHINE 
INTERFACE

ORGANIZATION, 
CLEANLINESS, 

AND USE OF PPES
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FIVE SAFE DRIVING HABITS

• Keep a safe distance between your vehicle and the one in front of you to allow adequate reaction time. 

• Maintain a consistent speed that allows you to control your vehicle in different situations. 

• Always wear your seat belt. 

• Keep your cell phone off while driving. 

• Avoid driving when drowsy.

Presence in the fields is critical for the formation of a safety culture. The 
example set by company leadership during routine operations and work 
meetings encourages the team to achieve excellence in this area. Tools 
such as Safety Dialogues, Safety Tour, and Safety Moment reinforce this 
daily commitment.

The 2019/2020 harvest was a challenging period in which serious acci-
dents were recorded. The incidents were reported within 24 hours to senior 
management and were followed by board members and directors during 
the regular meetings of the Corporate Social Responsibility Committee, 
where details were discussed and corrective actions were defined to avoid 
possible recurrences.

More information on occupational health and safety 
can be found in the Indicators Handbook of this 
report, available here. |GRI 403-1, 403-2, 403-4|

Number of lost time injuries per million hours worked 
(Lost Time Injury Frequency - LTIF)

2011/2012 2.01

2012/2013 0.82

2013/2014 0.54

2014/2015 0.34

2015/2016 0.24

2016/2017 0.15

2017/2018 0.11

2018/2019 0.11

2019/2020 0.16

Accidents reported per million hours worked  
(Total Recordable Case Frequency - TRCF)

2011/2012 12.69

2012/2013 11.71

2013/2014 3.17

2014/2015 2.14

2015/2016 1.49

2016/2017 1.14

2017/2018 0.75

2018/2019 0.83

2019/2020 0.75

Daily commitment 
to Zero Accidents
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... ETHICAL...  |GRI 102-12, 102-16, 103-2, 103-3|

Ethics at the root of everything.

With greater competition in the sectors where we operate, we compete 
without forsaking ethics and transparency in our operations and in estab-
lished relationships, from the beginning to the end of the chain.

We have a robust compliance framework in place containing policies and 
procedures relating to critical integrity issues: Ethics Channel; Ethics, Com-
pliance and Audit Committee; tools to report gifts and conflicts of interest; 
and process controls that cover and mitigate risks related to the conduct 
of employees, business partners, and customers. These are guidelines and 
processes associated with corruption, competitive compliance, dialogue 
with public administration, social performance (donations, sponsoring of 
social investments), relationships with associations and trade unions, and 
intellectual property (see here). Issues involving ethics and conduct are led 
by the Compliance area, together with Internal Controls and Audits (inter-
nal and external), which assess  adherence of policies and procedures to 
business risks.

In the 2019/2020 harvest, we reissued our Code of Conduct (see here). The 
objective was to reinforce the duty of each employee to know, defend, and 
disseminate the Code and internal policies; to highlight the fundamental 
role of leaders in providing an environment of ethics and respect through 
example; and to demonstrate everyone’s duty in reporting inappropriate 
behavior—all communicated in clarified language and relevant to everyday 
practices. The document guides employees and partners in making the 
right decisions, ensuring adherence to the values and principles that govern 
our business. Anyone who chooses not to follow the guidelines set out in 
the document will, therefore, be choosing not to work with us.

Online training courses were re-launched with new content and made 
available by Raízen University throughout the year in order to reinforce the 
engagement of employees and partners on this topic. In addition, on-site 
training agendas for the audience mapped as “at risk” were expanded. 
Alignment with the expected conduct of business partners was further 
reinforced through communications, in addition to the contractual clauses, 
according to the operation in which they are involved.

If there are questions regarding the established documents, the audienc-
es are advised to seek guidance from their immediate supervisors (in the 
case of employees) or with a representative from the Legal and Compliance 
Departments. The most frequent or most critical topics were shared for 
consultation in the Ethics Space, available here.

Violations of the Code of Conduct, internal policies, and applicable laws 
can be reported through the Ethics Channel, accessible through a toll-free 
number in Brazil (0800-772-4936) and Argentina (0800-345-4327) or using 
the link canalconfidencial.com.br/raizen. In line with best market practices, 
reports are registered by an independent company, which guarantees the 
whistleblower’s anonymity.

We reissued our 
Code of Conduct 
in order to 
reinforce a work 
environment 
that is 
permeated 
by ethics and 
respect.
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Public commitments reaffirm our position. We are signatories to Ethos 
Institute’s Business Pact for Integrity and Against Corruption, and 
through the Sugarcane Industry Union (UNICA - União da Indústria de 
Cana-de-Açúcar), of which we are members, we support the Movimento 
Combustível Legal (Legal Fuel Movement), an initiative created by Plural 
(former Sindicom) that aims to point out the importance of an ethical and 
loyal environment, where everyone pays their taxes correctly, thereby 
encouraging fair competition.

In order to provide society with transparency in accountability, our Financial 
Statements are audited externally and follow international accounting stan-
dards. We voluntarily adhere to the Sarbanes-Oxley Act, which advocates 
the adoption of mechanisms for easily verifiable financial reports with 
traceable data sources.

In 2019/2020, our Legal and Information Technology teams, in addition 
to a cross-functional team that is part of the project to adapt to the new 
General Data Protection Law (GDPL), worked in integration to study the 
necessary adaptations to said legislation. We have always ensured security 
of information for our partners and customers, and the construction of new 
processes, as well as the updating of existing processes, further reinforces 
this commitment.

The first phase of the project started in April 2019, with a message to the 
entire team from our Vice President of the Legal Department and Chief 
Compliance Officer, Antonio Martins. The main objective was to inform 
people about the new law and highlight the need for the engagement of 
all employees. This phase also included a sequencing of actions: hiring 
of specialized consultancy, engagement sessions with areas identified as 
responsible for processing personal data, interviews in São Paulo (SP) and 
Piracicaba (SP), mapping personal data and identifying 327 different activi-
ties of data processing, assigning the appropriate legal framework to justify 
such activities, recommendations on data storage time, and indication of 
protective organizational measures for each processing activity.

The second phase, which is still ongoing, covers activities aimed at adopt-
ing the necessary measures for adjustment and actions required for the 
implementation and management of our Personal Data Protection and 
Privacy Program, seeking the greatest possible compliance of operations to 
the GDPL terms.

More information on ethics 
and integrity within our 
operations can be found in 
the Indicators Handbook of 
this report, available here.
|GRI 205-1, 205-2, 205-3, 206-1, 307-1, 419-1|

In 2019/2020, several areas worked 
in synergy in the project to adapt to the 
new General Data Protection Law (GDPL)
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Our corporate governance 
structure ensures strict 
procedures for establishing, 
approving, and communicating 
business objectives.

Governance structure |GRI 102-18|

Shareholding Structure |GRI 102-5| 

We are a joint venture established between Royal Dutch Shell and Cosan, 
each with a 50% stake. The shareholders jointly define the business strate-
gy and decide on the allocation of net income and distribution of dividends, 
among other matters covered by Brazilian Corporation Law and our bylaws.

Board of Directors

• Formed by three representatives of each shareholder.
• Three-year terms, with reelection permitted. 
• Proposes the global strategy and strategic priorities to shareholders, 

approves significant investments, and elects and replaces members 
of the Executive Board, among other duties described in our Reference 
Form.

Advisory Committees 
The Board of Directors relies on the support of the following committees to 
deepen their analysis of relevant issues:

• Finance Committee 
• Audit Committee 
• Remuneration Committee
• Corporate Social Responsibility Committee

Executive Board

• Composed of at least four (a Chief Executive Officer, a Chief Operations 
Officer, a Chief Financial Officer and an Executive Director) and at most 
eight members.

• Three-year terms—with the exception of the CEO, who has a two-year 
term—re-election is permitted. 

• Responsible for directly managing the business, including the im-
plementation of policies and guidelines established by the Board of 
Directors..

25WE ARE ENERGY THAT PLANS FOR TOMORROW...2019 | 2020 ANNUAL REPORT



MODIFICATIONS TO THE EXECUTIVE BOARD
In line with transparency, on January 21, 2020, we announced 
to the market in general that Ricardo Dell Aquila Mussa would 
assume the Chair of the Executive Board as of April 1, 2020, 
replacing Luis Henrique Guimarães, who will join the Board of 
Directors as of April 2020, where he will contribute with his ex-
perience, drive, and capacity. This shift was in accordance with 
our succession planning, which identifies and prepares inter-
nal leaders in a structured and continuous manner in order to 
improve the team for business growth.

Executive committees

Employees from different areas and hierarchical levels (including senior 
management) convene to discuss topics relevant to the improvement of 
corporate practices through the following committees:

• Ethics Committee
• Compliance Committee
• Diversity Committee
• Sustainability and Health, Safety and Environment Committee (HSE);
• Market Risk Committee
• Investment Committee
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Each crop year, we improve a circular business model with maximum utili-
zation of the raw material per planted hectare. The result is our pioneering 
spirit in the production of Second Generation Ethanol (E2G), Biogas, and 
other products in our portfolio (see here).

Close to 75% of our feedstock is water, which can be evaporated after 
crushing and condensed for industrial use. The more water is recovered, 
the less abstraction is required from external sources. This was the starting 
point for ReduZa, a robust program created in the 2015/2016 harvest and 
reformulated in 2019/2020. 

Over the past seven years, the initiative recorded impressive figures in 
reducing water abstraction from external sources. This trend continued in 
the last harvest when we reached an average volume of 0.76 m3 of water 
abstracted per ton of sugarcane crushed across our production units. Eight 
years ago, this volume was practically twice as large. Some units registered 
abstraction below 0.40 m3 per ton of sugarcane. In aggregate, in 2019/2020, 
total abstraction dropped by 4.5 billion liters compared with the previous 
harvest, a volume equivalent to the annual consumption of a city with a 
population of 113,000, according to the recommendation of the United Na-
tions of 110 liters per day per person.

With the reuse of hot water in the production process, we were also able to 
generate additional sustainable electric energy by burning the sugarcane 
bagasse, totaling 307,000 MWh, corresponding to the annual consumption 
of a city of 120,000 at a consumption rate of 2,553 kWh per person.

Responsible use of the land also underscores our care for the environment. 
Using satellite imagery, we monitor the regions where we plant sugarcane 
in order to ensure that native vegetation is not being converted. In addition, 
100% of the harvest is mechanized.

In relation to climate change, one of the pillars of our Strategic Plan (see 
here), we are in line with international agreements dedicated to reducing 
global Greenhouse Gas (GHG) Emissions and with the UN’s 13th Sustain-
able Development Goal (Action Against Global Climate Change).

... EFFICIENT...

We continuously invest in 
diagnoses, technologies, and 
programs that reduce the 
environmental impacts of our 
processes.
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 2013      

 2014

 2015     

 2016      

 2017      

 2018

 2019

1,128,494.3

485,782.2

9,463.2

1,142,217.3

428,839.2

20,022.6

1,205,254.8

446,687.5

16,506.3

1,384,905.4

445,227.9

11,346.3

1,644,637.3

478,437.2

12,243.4

1,416,165.5

470,073.8

7,800.2

1,441,914.21

39,315,035.7

6,358.91

GHG EMISSIONS BY SCOPE (IN TCO2EQ)* |GRI 305-1, 305-2, 305-3|

Since the beginning of our activities, we have quantified GHG emissions 
based on the guidelines of The Greenhouse Gas Protocol and its domestic 
version, the Brazilian GHG Protocol Program. Most of the data is collected 
automatically in order to avoid handling information and to mitigate cal-
culation errors. The results are submitted for independent auditing, which 
results in an analytical report for each of our emission sources. We under-
stand that strict management of our emissions allows us to be prepared for 
the risks and opportunities stemming from the transition to a low-carbon 
economy. 

*Given the recent acquisition, the inventory of emissions does not yet include operations in Argentina, as well as those announced during the crop year. In 2019, 
we recorded a significant increase, especially in scope 3 emissions, due to the inclusion of new categories in our inventory.
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... AND 
ATTENTIVE TO 
RISKS

We always look to improve and expand our business. To this end, we have 
a robust structure of internal controls and results monitoring. All areas 
are challenged to identify factors, both internal and external, capable of 
impacting our results and/or achieving the objectives defined in our stra-
tegic planning.

This assessment forms the Risk Matrix, which is revised annually and 
aligned with our five-year business plan. With this definition, action plans 
are prepared and resources are allocated for control and mitigation.

REGULAR PROCESS TO REVIEW THE RISK MATRIX

IMPACT, LIKELIHOOD, 
AND ACCEPTABILITY 
ASSESSMENT. ALL 

ACTION PLANS MAPPED 
ARE ACCOMPANIED USING 

INTERNAL SYSTEMS

VALIDATION WITH  
THE LEADERSHIP

MONITORING 
OF PLANNED 

ACTIONS

RISK PRIORITIZATION 
AND CONSOLIDATION OF 

THE MATRIX

Our Market Risk Committee convenes weekly to analyze the behavior of 
the commodities markets and foreign exchange and to decide on hedg-
ing positions and pricing strategies for exported or imported products. A 
group also analyzes monthly risks related to the trading of ethanol and oil 
products and assesses the adequacy to the boundaries defined in the risk 
policies in place.

With regard to the operation itself, downtime risks in case of contingencies 
are minimized through the Continuity Plan for Critical Business Processes. 
This document, which is reviewed annually by managers, sets out the ac-
tions that must be taken in the event of any unforeseen events that signifi-
cantly affect our operation. The Contingency Plan is tested regularly and the 
results are reported to senior management.

At the end of the 2019/2020 harvest, some of our systems suffered a mo-
mentary disruption due to a criminal act by hackers. The operations, howev-
er, were fully normalized a few days after the attack, with limited impact on 
results. The actions were guided by contingency plans, which allowed us to 
continue our activities, even if partially, on the day of the attack.
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WE ARE ENERGY 
THAT INNOVATES AND NEVER STOPS...

With each harvest, we enhance 
procedures and technologies that 
promote significant developments in 
agricultural and industrial processes, 
which translate into the profitability of 
our businesses.

PULSE

Pulse, our open innovation hub, celebrated two years, during which we 
counted close to 8,000 visitors and over 100 events (in-person and online), 
creating a network with more than 280 institutions.

We entered into partnerships with important players in the market to 
develop innovation projects, such as CNH Industrial and the partners of the 
Agro IoT Lab project, an application development program for the fields that 
focuses on the Internet of Things (IoT), Vivo, Ericsson and EsalqTec—the 
incubator of the Luiz de Queiroz School of Agriculture (Esalq/USP).

In 2019/2020, three resident startups were added to the portfolio, which 
now totals 28 (21 of which already have projects tested) totaling more than 
50 pilot projects in our operations. Agricef works on solutions aimed at 
optimizing sowing processes, developing agricultural machines and equip-
ment, and providing operational services; Taranis produces high-resolution 
aerial images for field monitoring, high-precision automated diagnosis, and 
artificial intelligence to recognize and address threats and crops; and Arpac 
provides services with drones, including the release of biological agents 
and detection of anomalies through images.
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During this period, a partnership was also signed with Mitsubishi Corpora-
tion do Brasil SA, whose objective is to find solutions and technologies that 
can benefit its business, in addition to opening doors for startups and other 
partners of our hub. Pulse reinforces the position that its performance goes 
beyond agribusiness, fostering more and more innovative solutions.

As of the 2020/2021 harvest, the hub will also expand its operations in the 
innovation environment through the concept of associated startups. Com-
panies that are interested in developing pilot projects with us can access 
the Pulse ecosystem, as well as its network, without necessarily being 
physically located in the hub, which expands our digital performance.

Another major milestone in the digital 
transformation journey is the launch of 
LACE (Lean Agile Center of Excellence), 
synchronized with the Pulse strategy to 
accelerate the culture of innovation and 
dissemination of methodologies and an 
agile mindset in our team.

DIGITAL TRANSFORMATION

Technology has influenced everyday operations and the way people work 
and relate. This is the digital transformation that companies have been 
experiencing in order to improve performance and results. This experience 
is no different for our team. We aim to support the challenges imposed by 
a constantly changing world, applying the best Design-Lean-Agile practices 
in the development of successful products and services, in line with our 
business objectives and goals, to deliver value to customers.

Aligned with this transformation, Shell Box is our main digital product, 
which serves as a laboratory to experiment with the values and purposes of 
this great journey.

To accomplish this, we have a team and a range of tools and artifacts, 
together with the Lean Agile Center of Excellence (LACE), to ensure deliv-
ery of value to our customers and continuous improvement of the product, 
serving as a model for different digital products.

In the 2019/2020 harvest, we decided to unify our efforts in Advanced An-
alytics at the Raízen Analytics Center in the Shared Services Center (SSC), 
which began to lead the main project initiatives using Artificial Intelligence 
and Machine Learning. With this new structure, the main decisions will 
be based on carefully analyzed data that will affect the entire value chain, 
from analytical solutions to the agro-industrial front, including logistics, 
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distribution, trading, and even influencing pricing policies, optimization, and 
customization of relationships with resellers and customers.

Another solution, also integrated into our Analytics Center, is the prediction 
of productivity in ton of cane per hectare, based on the processing of neural 
networks to interpret satellite imagery and several other system variables, 
from planting to harvesting of the sugarcane. The identification of flaws in 
the planting of the sugarcane fields and the presence of weeds that com-
pete with the sugarcane is also carried out using algorithms.

With our resellers in mind, the Analytics Center is also providing support to 
the Sales area to identify opportunities to generate volume or profitability, 
analyzing each Shell station and its historic data. This will guide the efforts 
of the sales force to achieve the best results.

All of these initiatives are carried out in 
partnership with each business area in 
order to ensure that any potential identified 
is indeed captured, generating even more 
profitability and satisfaction for all our 
stakeholders: shareholders, resellers, 
partners, and customers.

INNOVATIONS IN THE FIELD

We are currently conducting several technological innovation projects in 
the field. The initiatives are intended to ensure agricultural excellence and 
continue with the investments made in updating operations. They also 
allow a more intelligent use of resources, in line with existing technological 
advances in the market, maintaining our leading role in innovative solutions 
in the sectors where we operate.

Kronos Project
This is an agricultural tool, hitched to the tractor, which optimizes four crop 
treatment operations: scarification of soil and fertilization of the ratoon 
(cultivation); application of insecticides/nematicides (pest control); and 
herbicide application (weed control). These activities are carried out annual-
ly during the crop treatment phase, starting from the harvesting of the 
sugarcane in the second cutting and providing the necessary conditions for 
raw material to reach its highest potential.

This project saves time and manpower, in addition to increasing efficiency, 
as it relies on automation technology that manages the necessary amount 
of each input for each area.
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We are pioneers in the adoption of this technology in the sugarcane sector, 
and Agricef, a startup in residence in Pulse, is responsible for its develop-
ment. It is estimated that with this initiative, we will be able to reduce the 
costs of these crop treatment operations by up to 30%.

Kairós Project 
The sugar-energy sector is known for not using planters with absolute pre-
cision, unlike the equipment used in the cultivation of grains, for example. 
With an eye on this opportunity, we also commissioned Agricef to develop 
a prototype that allows for a more assertive replanting of areas with flaws 
found in the sugarcane fields after the harvest operation.

The equipment being developed uses the flaws identified mainly by the im-
ages captured using unmanned aerial vehicles (UAVs). The equipment itself 
plants in the identified areas in a more assertive manner, using the exact 
amount of seedlings to correct the flaw detected.

Biological control
We have been working since 2019 with two partner companies—Geocom 
and SarDrones—on a pilot project for biological pest control in sugarcane 
fields through the dispersion of natural predators. We have already re-
leased a parasitoid of the sugarcane borer, the Trichogramma galloi. In the 
next harvest, 2020/2021, we will promote the release in 50% of our treated 
area (about 150,000 hectares) of the Cotesia flavipes, dispersed in biode-
gradable envelopes using drones. 

This is a major challenge involving the rearing of the parasitoid and 
storage in the laboratory, as well as the reconciliation of this operation 
with other common activities in the field, including aerial application of 
maturation agents, flowering inhibitors, nutritional supplements, and pest 
or weed controls. 

Unmanned Aerial Vehicles (UAVs)
The technologies embedded in UAVs allow for significant advances in 
agricultural operations, in addition to playing a critical role in enabling the 
development of new initiatives. The equipment supports the following gains 
in operations:

• Determining the volume of sugarcane bagasse in the field
• Measurement of planting flaws
• Measurement of the amount of invasive plants in sugarcane fields
• Mapping of crop treatments

We fly over 500,000 hectares per year. The equipment we use is of the 
“fixed wing” type; the smaller models have a capacity to fly at up to 60 
km/h with autonomy of 40 minutes, and the larger models can fly at 80 
km/h for up to 2.5 hours. We are the first company in the industry to use 
this technology on a large scale. 

In October 2019, we trained the first pilot capable of operating the equip-
ment, and 13 other professionals are currently being trained. The train-
ing course follows the guidelines of the National Civil Aviation Agency 
(ANAC), which is responsible for regulating and supervising the use of 
UAVs in the country.

500,000 
hectares  
covered annually by 
drones

Approximately 
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INDUSTRY INNOVATIONS

Reliability is a major factor in determining total recoverable sugars (TRS), 
a measure by which producers are remunerated. Another relevant factor is 
agility in the sampling process, so as not to impact the rate of crushing in 
the Industrial Unit. This is contingent upon the maximum possible repre-
sentativeness since, in addition to remunerating the sugarcane producers, 
it is the basis of determining industrial efficiency. 

The first Unit of the Laboratories of the Future Project, implemented at the 
Paraíso Unit in Brotas (SP), completed a pilot phase in 2019/2020 and con-
tinues to officially measure remuneration and industrial efficiency. We were 
able to consolidate the learning curve in the last months of the harvest, 
allowing this technology to minimize human interference and reduce the 
total analysis time by more than 90%. The next steps are to implement the 
model in other production units.

1. WHEN STOPPING 
IN FRONT OF THE 
GATE, THE TRUCK 
PASSES BY A TICKET 
READER  CONTAINING 
INFORMATION ABOUT THE 
TRIP: NUMBER OF LOADS, 
FARM, ETC. 

2.  THE VEHICLE IS GUIDED, 
BY MEANS OF GATES 
AND DISPLAYS, TO THE 
CORRECT LOCATION 
WITHIN A PREDETERMINED 
STRUCTURE, WHERE 
SAMPLES WILL BE 
COLLECTED AND SENT FOR 
ANALYSIS. 

3. THE USE OF ARTIFICIAL 
INTELLIGENCE ALLOWS FOR 
QUANTIFYING, IN A FEW 
SECONDS, THE LEVEL OF 
IMPURITIES IN THE FEEDSTOCK.

4.  AT THE END OF THE 
PROCESS, DATA IS 
GENERATED TO CONTROL 
THE QUALITY OF THE 
SUGARCANE.

LABORATORY OF THE 
FUTURE (STEP BY STEP)
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Another example of innovation in industrial processes is the adoption of 
technologies for collection, analysis, and optimization of process variables 
in our energy cogeneration systems, aiming at a better energy balance and, 
consequently, an increase in the efficiency and productivity of cogeneration 
by accurately indicating the most suitable parameter for a given stage in 
the process.

360º  

In 2019/2020, we launched 360°, the platform of our commercial front that 
integrates our digital strategy. The 360° improves our relationship with 
customers and simplifies the daily lives of our sales teams.

Our challenge was to disseminate the new relationship platform among the 
Retail team and evolve, in partnership with the Analytics area, in what we 
call Missions: analytics in favor of better business decisions. We transform 
comparative data and performances into business opportunities and con-
vert them into regular targeted missions to allow our sales force to focus 
on what will really make a difference.

In 2020/2021, our challenge will be to extend the 360° to our entire Com-
mercial Sales team and bring the B2B Sales teams on board. On the other 
expansion front, we will increase our performance through the Missions 
and will continue to simplify processes and service interfaces with our 
Shared Services Center.

IMPULSO RAÍZEN

In partnership with Endeavor, we held the first edition of Impulso Raízen 
in Argentina, an open innovation program aimed at startups and entrepre-
neurs. The contest was geared toward companies with recent develop-
ments in the areas of logistics, customer relations, and energy. More than 
150 startups participated, and many of them got involved in different proj-
ects and partnerships with us. This was our first contact with that country’s 
entrepreneurial ecosystem. The winning startup was SolarLatam, specializ-
ing in the installation of solar  panel systems.

More than 150 startups 
participated in the first edition of 
Impulso Raízen in Argentina.
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WE ARE ENERGY 
THAT UNITES TALENT... 

NESTE CAPÍTULO 

37 ... DIVERSE TALENT...
38 ... THAT MAKES A DIFFERENCE

Being increasingly admired 
by the market is the result of 
the work of our entire team.

We ended the 2019/2020 harvest with around 29,000 talented people on 
our team, for whom we seek to promote an ethical, inclusive, safe, and 
innovative work environment that is conducive to the continuous develop-
ment of behavioral and professional skills.1

With each harvest, we reinforce our image as an employer brand. We are 
the only energy sector company among the companies where Brazilians 
most want to work, according to the LinkedIn Top Companies 2019 ranking, 
where we ranked seventh on the list. The survey considers the activity in 
the last year of the more than 610 million users of the social network to 
identify the companies in which they would most like to work, addressing 
interest in the company, interaction with employees, demand for the posi-
tion, and employee retention. With more than 30 million corporate pages 
registered on LinkedIn, the analysis is made using the LinkedIn Talent 
Insights tool.

1 Given the recent acquisition of the operation, employees in Argentina have not yet been included.

More information about our team is detailed in the 
Indicators Handbook of this report, available here.  
|GRI 102-8, 401-1, 401-3, 404-1, 404-3, 405-1, 406-1|
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... DIVERSE 
TALENT... 

We are a Brazilian company and we want our team to reflect all the diversi-
ty that enriches national culture. To this end, we work under the guidance of 
our Diversity and Inclusion Committee, which brings together leaders and 
employees from different areas and hierarchical levels in the development 
of actions, policies, and procedures that expand diversity in our staff.

Our leaders are trained to tackle unconscious biases in decision making. In 
addition, we have instituted the guideline of involving the same proportion 
of candidates of both genders in the final stages of hiring.

We also implemented the 180-day maternity leave as an extension of the 
term provided by law (120 days) and breastfeeding rooms for employees 
who return from leave. In our compensation, benefits, and training prac-
tices, we seek equality between genders. As a result, there is a female 
presence at all hierarchical levels, and we are making a conscious effort to 
further increase this representation.

We focus on promoting more 
and more diversity and 
inclusion in our team.

In 2019/2020, in partnership with ImpulsoBeta, we promoted the second 
edition of the Women in Agro Conference in Araraquara (SP). This event 
connects talents and promotes knowledgeable, inspiring debate among 
women working in agribusiness. Click here to learn more.

For us, developing this topic creates value, and this is reinforced by the Fu-
ture of Women at Work survey, conducted by the McKinsey consultancy and 
based on 700 publicly traded companies in six countries in Latin America 
(Brazil, Chile, Peru, Colombia, Panama, and Argentina). The study shows 
that a moderate advance in gender equality in the private, public, and social 
sectors could add US$ 12 trillion to the global economy by 2025.

Externally, we also joined the Movimento Mulher 360 (360 Women’s Move-
ment), a group of more than 50 large companies committed to diversity and 
expanding female participation in the corporate environment.

In order to promote ethnic-racial diversity on our team, this year we 
entered into a partnership with EmpregueAfro, a human resources consul-
tancy, aiming to attract professionals to the Raízen 2020 Talents Program 
(learn more here). 

We also have initiatives in place to include People with Disabilities (PwD) 
that are constantly opening new jobs in our locations and updating our 
database of résumés for quick access when opportunities arise. 
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... THAT MAKE A 
DIFFERENCE

OUR RAIZ |GRI 102-16

We share principles related to Our RAIZ (ROOT): a strong culture focused 
on connecting and developing diverse people who work with ethics, safety, 
innovation, and energy to make a difference. It is a way of being that is born 
from the inside out and reveals itself in our daily behaviors.

R WE PERFORM NOW, 
LOOKING TO THE FUTURE.

We go beyond short-term goals, thinking 
ahead. Our work is carried out with 
excellence, ethics, and safety, taking care 
of the business as a whole and the future 
of society.

A WE BRING OUT THE 
BEST IN PEOPLE.

Every point of view counts. By developing 
and acknowledging our people, we 
strengthen a diverse, integrated team that 
realizes goals and makes a difference.

I  WE ENCOURAGE AN 
INQUIRING EYE.

We can see possibilities inside 
and outside our business and turn 
challenges into real opportunities.

Z WE CULTIVATE 
PRODUCTIVE 
RELATIONSHIPS.

We listen and share among ourselves, 
our clients, and our partners to reach 
the best solutions, creating value along 
the way.

ATTRACTION 

Estamos sempre em busca de talentos com disposição para darem o mel-
hor de si e que queiram fazer parte de um ambiente dinâmico e de apren-
dizado contínuo. As portas de entrada para o nosso time estão abertas a 
trainees, estagiários e aprendizes – recrutados e selecionados a partir do 
nosso Programa de Talentos, que incorpora quatro modalidades: Trainee, 
Estágio, Estágio de Verão e Aprendiz.
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We are always looking for talented people willing to do their best and who 
want to be part of a dynamic and continuous learning environment. The 
doors to our team are open to trainees, interns, and apprentices who are 
recruited and selected from our Talent Program, which has four modalities: 
Trainee, Internship, Summer Internship, and Apprentice.

The trainee program, intended for professionals with up to two years of 
undergraduate education in any field of knowledge, is designed to boost 
careers toward the top. Challenges are aimed at expanding the potential 
of participants in problem solving, building relationships, and viewing our 
business strategically. In July 2019, we formed a group with more than 
15 trainees who underwent online and classroom training and received 
mentoring from our leaders. The classroom modules totaled 152 hours of 
training and qualification, covering collaborative work, innovation, and lead-
ership, among other topics. Nearly 60% of those who completed the course 
already hold leadership positions on our team.

The internship program, on the other hand, selects students from all under-
graduate courses who are expected to complete their education within two 
years (or three, in the case of five-year courses). The development program 
includes classroom instruction and online modules dealing with topics and 
behaviors set out in Nossa RAIZ (Our ROOT) and technical skills at work. In 
addition, our interns are responsible for managing Liga Raiz, an initiative 
inspired by the Jr. Company model, intended to strengthen relationships 
with students from colleges across Brazil.

For students with lots of energy who do not want to waste time, we also 
offer a two-month summer internship. It is the ideal option for those who 
study in institutions far from our offices but want to expand their academ-
ic training with an experience on our team. A total of 314 interns trained 
with us during the past crop year, 207 of whom were hired after complet-
ing the initiative.

Our Talent Program also promotes social and professional development 
of young people between 16 and 22 years of age who are enrolled in high 
school and/or vocational training courses offered by partner training in-
stitutions. This is the apprentice program that we developed based on the 
Law of Learning (Law 10,097/2000). The strategy includes establishing 
partnerships with the National Service for Industrial Learning (SENAI) 
and other Non-Profit Entities (ESFL) to expand the offering of profes-
sional courses, especially in the regions where we operate and have few 
training institutions.12

Special mention should be given to the development of the Maintenance 
Mechanic of Agricultural Machines and Heavy Vehicles vocational course, in 
partnership with the National Service for Industrial Learning (SENAI), which 
started to be offered in 2019 at facilities of the Guariba Unit. The training 
prepares young people for preventive and corrective maintenance in heavy 
vehicles, such as tractors and combines, in addition to mechanized agri-
cultural machines and systems. The course also integrates extracurricular 
activities, taught by supervisors on our team, and includes occupational 
safety practices and hydraulic and pneumatic maintenance. In total, 32 
young people are already attending classes, which will be completed in 
two years, and those who are approved will receive certificates and will be 
eligible to join our team.

1In hiring for distribution terminals, airport, and industry bases, the minimum age requirement is 
18. Some courses offered by partner training institutions also require the apprentice to be 18.
2 Apprentice contract management agencies.

500
500 openings offered 
through our entry 
programs in 2019/2020.
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In 2019/2020, the selection process for the Talent Program had more than 
500 openings for our offices, distribution terminals, and bases in airports 
and plants in several areas, including production of ethanol, sugar and 
bioenergy, logistics, fuel distribution, human resources, legal, finance, and 
information technology.

A new development this period was the 1st Talent Fair, which we held on 
LinkedIn. At the beginning of the harvest, our professionals talked about 
several topics concerning their activities and the sugar-energy sector in 
video lectures, aired during the first weeks of April 2019 on that social 
network. Subsequently, all material was made available on our pages on 
LinkedIn (here) and on YouTube (here).

To select candidates for other opportunities on our team, we have the Talent 
Attraction Platform in place, a tool that makes the selection process even 
more transparent, since it mediates the relationship between applicants 
and recruiters in all phases.

TRAINING AND DEVELOPMENT

In 2019, we held the 1st edition of Raízen Week, an initiative created to 
disseminate knowledge in the corporate environment. A total of 22 lectures 
were given on topics such as innovation, sustainability, project manage-
ment, digital media, and ethics.

The approach was designed to stimulate discussion on current issues, train 
the team on different management techniques, and strengthen the dialogue 
between employees and senior management, who shared their profession-
al experiences.

The event had more than 600 registrants for on-site participation in the 
corporate offices in São Paulo (SP) and Piracicaba (SP), and more than 
6,400 accesses via streaming over the internet from other locations in Bra-
zil (production units, distribution terminals, and other offices).

Raízen Week was an initiative by Raízen University, the branch that inte-
grates all our learning actions, with a view to enhancing business results 
through the development of people on our team.

Raízen University is organized into six academies, which are divided into 
schools to further advance knowledge on topics that must be addressed 
based in the development path of each employee. Health, Safety and Envi-
ronment (HSE), Ethics, Sustainability, and Nossa RAIZ, however, are prereq-
uisites for everyone!

The framework also has the Continuing Education Center in place, which 
offers opportunities for continuous improvement of the team, such as 
behavioral skills, technical skills, and tools associated with methodologies 
and projects, information technology, grants for language schools, and 
academic incentives. The Knowledge Disseminators Center also promotes 
management and sharing of knowledge through internal multipliers (train 
the trainers). Currently, around 50% of development actions are conducted 
by an internal audience.

More information about 
professional training is 
detailed in Indicators 
Handbook of this report, 
available here. |GRI 205-2, 404-1, 
404-3|
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WE ARE ENERGY 
THAT MOBILIZES PARTNERS... 
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We inspire best practices in all 
links of the production chain. 
The goal is to guarantee the 
excellence of operations and 
increase, with each harvest, our 
value proposition to partners, 
customers and consumers.

... SUGARCANE 
PRODUCERS... 

About 3,000 sugarcane suppliers account for almost half of our crushing 
volume. We work in partnership with this audience for the development of 
the properties and traceability of the raw material we acquire.

CULTIVAR PROGRAM 

Cultivar, our value proposition for partner sugarcane producers, was creat-
ed in the 2013/2014 harvest to strengthen relationships and build loyalty. 
To this end, the program had two initiatives: the Input Purchasing Pool, a 
tool in which we use our power of negotiation with input supply compa-
nies, on the strength of the large volume purchased for our own areas, to 
negotiate better commercial terms for the program’s partner producers, 
adding their purchase volume to ours; and Crédito Rural, which consists of a 
partnership with financial institutions in which we act as guarantor for the 
operation, obtaining more attractive rates than those set by the market.

Over time the program has evolved and, together with our partners, we 
have built a more comprehensive portfolio, with agronomic and manage-
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ment initiatives that meet the main challenges of producers: cost reduction, 
increased productivity, cash and management solutions, and business 
growth and sustainability.

Every year we also hold the Cultivar Event, now in its fourth edition In 2019, 
this event brought together sugarcane producers, companies, and entities 
in the sector to discuss relevant topics, foster business, and recognize the 
best performance in crop productivity. 

ELO PROGRAM

Formally created in 2014, in partnership with Solidaridad1 and Imaflora2, 
the ELO Program is unique in the global sugarcane production chain. It aims 
to promote the sustainable development of our suppliers by engaging them 
in progressively adopting measures that encourage and support economic 
sustainability and respect for the environment and human and labor rights. 
The initiative seeks to meet the following challenges:

• Continuous improvement of our sugarcane suppliers, addressing 
the improvement of economic, environmental, and social management 
techniques

• Ensure sustainable sugarcane supply, considering legal and regulato-
ry requirements as well as best practices

• Economic, environmental, and social sustainability, recognizing that 
sustainability is a key factor for business success

• Market trend, anticipating requirements for a sustainable supply chain

• Risk reduction, addressing business continuity

The ELO structure was designed to support suppliers based on criteria that 
address the three pillars of sustainability: Environmental, Social, and Eco-
nomic.  In addition to promoting the continuous improvement of its partic-
ipants, ELO is a program that is also constantly improving. Since its incep-
tion, learning has been absorbed by our teams and our partners, making 
the program increasingly robust.

Currently, the initiative covers 94% of the volume purchased from third 
parties, almost all sugarcane suppliers. This proportion shows inclusion as 
a priority factor, regardless of the volume delivered or the size of the prop-
erties, which range from less than ten to more than 1,000 hectares. This is 
because, as noted at the beginning of the program, the smaller the produc-
tion system, the greater the challenges.

1 International non-profit organization with more than 50 years of experience and operations in 
more than 40 countries in the development of socially inclusive, environmentally responsible, and 
economically profitable value chains in the fields of agriculture and artisanal mining. In Brazil, Sol-
idaridad focuses on the sustainability of eight commodity chains, including sugarcane, contributing 
to food and climate security.
2Brazilian organization that works to promote transformation in the forestry and agricultural 
sectors. Since 1995, the entity has been working on the development and implementation of inno-
vative solutions for production chains and stimulated the development of sustainable businesses, 
demonstrating that it is possible to promote conservation and sustainable use of natural resourc-
es, generate social benefits, and reduce Greenhouse Gas (GHG) emissions.

3,000
sugarcane suppliers 
account for almost half of 
our crushing volume.

About
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As a result, over the last five harvests, we can highlight initiatives dedicated 
to the implementation of best labor practices—still a major challenge for 
many producers—such as improvement in working conditions. An example 
is the increase in the number of properties that now have leisure and rest 
facilities for rural workers: 211 producers started offering this benefit in 
the last year of the program. Some of these areas were acquired by suppli-
ers at more affordable prices, since they were previously ours. 

From an environmental standpoint, ELO seeks to disseminate best practic-
es for preservation, which includes proper handling of agrochemicals, cor-
rect disposal of the packaging of these products, and best management of 
solid waste, in order  to avoid soil contamination and improve water quality. 
In the last year, 121 suppliers have stopped using agrochemical packag-
ing. Another milestone was the fact that 100% of the program’s members 
adopted measures to avoid contamination of water resources, such as not 
washing agrochemical packaging in waterways.

From an economic standpoint, the main impact is increased potential to 
obtain access to rural credit, since part of the risk analysis made by the 
financial institutions considers compliance with the legislation applicable to 
the activity, a topic that is widely covered by ELO.

In 2019, a case study on the ELO Program was considered to form an online 
repository that is published on the website of the United Nations Economic 
Commission for Latin America and the Caribbean (ECLAC), resulting from a 
public call for proposals to gather examples of Big Push for Sustainability, 
an approach developed by the institution.

... CARRIERS... We employ truck drivers for sugarcane and road transport. The relationship 
with this audience is guided by excellence and safety in operations.

In the sugarcane transport operation, more than 2,500 drivers compete in 
the Conduzir Program which, in its third edition, evaluated them based on 
safe driving and economic driving indicators. The individual profile of the 
drivers is outlined from a 24-hour monitoring cell. It is then monitored and 
developed in synergy with the managers and leadership of each unit. The 
top 15 drivers are awarded monthly and recognized at the end of each crop 
year.

In addition to the Conduzir Program, the Corporate Transport team is re-
sponsible for the TransMOV Program, which evaluates the carriers of the 
sugarcane operation based on performance and HSE indicators in semian-
nual audits. In all, there are 695 trucks, divided into six carriers, in addition 
to the Araraquara hub’s own transport.

In distribution of fuels, sugar, and pellets in road transport, we rely on more 
than 4,000 trucks from 41 partner carriers, whose performance is moni-
tored by HSE indicators, Service Level, and Productivity.

Based on these evaluations, we choose the best transport companies and 
branch managers, who are recognized annually at an event that brings 

94%
of the volume 
purchased from 
third parties.

Currently, ELO 
covers
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together the Logistics Leadership and the Transport team, in addition to 
businessmen and executives of the carriers.

Another highlight of the motivational safety program in the road trans-
port operation is the Truck Rodeo. In the last crop year, the ninth edition of 
the program engaged approximately 200 truck drivers with the best road 
safety indicators, most notably Zero Accident. Due to the pandemic, the final 
awards ceremony of the last edition for ranking the best drivers in Brazil 
was broadcast live online, with the participation of the organizers and an-
nouncement of the winners.

In partnership with Fundação Adolpho Bósio de Educação em Transporte 
(FABET), a non-profit institution whose goal is to train drivers and provide 
various training courses for defensive driving and economic driving, among 
others, we developed projects such as:

• Eco+: Over 700 trained drivers focused on improving the energy effi-
ciency of the contracted fleet, while working on EHS aspects.

• Monitor Drivers: We conduct refresher courses for all monitor drivers 
of the contracted carriers. This is a comprehensive training course 
that should provide significant gains in safety and productivity for the 
operation.

• Property Security Workshop: Event that was attended by our property 
security team and involved law enforcement and carriers sharing expe-
riences in cargo theft prevention.

The fleet at our service is monitored remotely 24/7 in order to determine 
distance traveled, vehicle speed, and sudden braking and accelerations, 
along with other information. Technological resources allow us to intervene 
in order to correct irregular behaviors.

We carry out annual inspections on contracted carriers with a focus on 
HSE. Only those with a performance higher than 85% can operate on our 
team. Based on these assessments, action plans are prepared, which are 
then monitored by our team of advisors and reviewed managerially by the 
EHS Committee of the Logistics Department. In addition, the team of advi-
sors makes regular visits to the carriers’ offices to monitor the evolution in 
management of HSE, Service Level, and Productivity topics.

We also developed actions under the Na Mão Certa Program, an initiative by 
Childhood Brasil, to which we subscribe, that brings together several com-
panies through adherence to the Business Pact Against the Sexual Exploita-
tion of Children and Adolescents on Brazilian Highways. The main objective 
of the pact is to protect children and youth through a comprehensive joint 
effort to end this serious violation of human rights.

Only carriers 
with a 
performance 
higher than 85% 
can operate on 
our team.
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... DEALERS... Our fuel distribution network includes more than 6,500 service stations 
in Brazil and approximately 730 in Argentina. In order to carry the Shell 
brand, these operations undergo careful selection, which includes commer-
cial feasibility studies and compliance with environmental aspects. Those 
approved also receive our Service Station Operation Guide, which describes 
the procedures to be adopted in daily activities.

We seek to develop this audience through consulting and training under 
the Oferta Integrada (Integrated Offer) program. Participation is voluntary; 
even so, 59% of eligible service stations are participating in the initiative, 
a percentage that grows with each harvest as a result of the continuous 
improvements in our value proposition. 

PARTNERSHIPS AND SHELL BOX 

In 2019/2020, for example, we strengthened the service offer for service 
stations through partnerships with Getnet and Santander. The package 
includes opportunities in the area of cards for financial products demanded 
by the fuel segment. Among the benefits to dealers, the technologies enable 
lower rates for obtaining card terminals (debit and credit); offering to re-
ceive credit and pre-set fees for banking products such as leasing, working 
capital, escrow accounts, and overdrafts; special conditions for cash collec-
tion; and smart safes, among others.

Shell Box is also full of innovations this crop year (see here). There were a 
number of consumer-focused initiatives, such as campaigns and promo-
tions to further increase digital engagement at Shell stations. The fueling 
experience underwent major changes in the period, thanks to new features 
in the Shell Box that enable customers to pay for products and services 
without physical interaction with POS/terminals, without having to get out 
of the car, or without even opening their wallet. Between April 2019 and 
March 2020, the number of monthly Shell Box customers tripled, as did the 
number of transactions made through the app, increasing the penetration 
of digital acquisitions in the physical fuel retail of Shell stations. Part of this 
evolution also involves offering the new digital consumer some products 
with higher value added, since the mix of premium fuels is almost double in 
Shell Box compared to the average in physical retail at service stations.

In addition to the traditional credit card option, this period Shell Box ex-
panded the range of payment options offered to its customers through new 
partnerships with digital platforms such as PayPal, Mercado Pago, and 
PagSeguro, as well as a new partnership with the insurance company Porto 
Seguro, whose customers earn cash back every time they stop for fuel. 
More than 10 million new customers are now enjoying the digital experi-
ence of Shell Box, and the app is now accepted as a form of payment at 
Shell Select stores!

We also developed and expanded other partnerships with major brands and 
companies, such as MasterCard, 99, Smiles, GPA, and Waze, to enhance the 
user experience with Shell Box.

The strategy with Waze, for example, seeks to facilitate routes for drivers, 
who are notified about the nearest Shell stations. When they stop for fuel, 
they receive information about payment options and other conveniences.

More than 

and approximately 

6,500 

service stations in 
Brazil

730 

in Argentina.
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With the ride-hailing app 99, owned by the Didi Chuxing company, we now 
include Cartão99 as a payment option in Shell Box for drivers paying with 
credit cards in this platform. Adherence also gives drivers in this platform a 
5% discount whenever they fill up with gasoline or ethanol.

Shell Box is already present in more than 2,000 service stations in Brazil 
and is expanding to cover more than 4,000 in the second half of 2020, in 
addition to more than 1,000 Select stores in the same period.

Focusing on dealers, we are developing the Shell Box Portal, a platform that 
will allow us to monitor the main sales indicators, such as revenue, average 
ticket, total transactions, and product mix. It will also be possible to filter 
the searches by date and time, which facilitates the study of scenarios to 
increase performance so dealers can learn about and understand the value 
created by the evolution of digital solutions that are increasingly advancing 
in the Shell service station network.

We believe that a motivated and appreciated team is the foundation of 
business success. In this regard, we annually reward stations that reach 
their goals and achieve operational excellence, including Health, Safety and 
Environment (HSE) criteria, with an international trip. In 2019, the destina-
tion was Prague, in the Czech Republic, where the awarding ceremony was 
celebrated with an exclusive concert by singer Anitta.

SHELL HELIX CENTRO DE SERVIÇOS (SHCS)
We modernized the design of the Shell Helix Centro de Serviço 
franchise with a cozy space, a high standard of service, CRM, 
and differentiated benefits for customers. In 2019/2020, we 
expanded the franchise network to 115 oil changes, with 57 
new hires, boosting the offer to dealers, adapting the projects 
to the existing infrastructure at service stations, and reducing 
costs and implementation time. The share of the volume of 
lubricants in the stations that have the Shell Helix Centro de 
Serviço was 35% higher than other stations, reinforcing the pil-
lars of operational standard and increased revenues.
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... CUSTOMERS... We reviewed our commercial strategy during the crop year in order to rein-
force sustainability as a value proposition for B2B customers. In this regard, 
the learning acquired with ELO (see more here) reinforces our performance 
as a model for relationships with suppliers and process guarantees. Cur-
rently, 93% of our production chain is covered by programs that guarantee 
the origin of the raw material, either our own or third parties’, under sus-
tainability criteria and attributes. 

This work began through individualized studies of the 88 largest customers, 
conducted in order to identify synergies with these players. The diagnosis 
supported several approaches, resulting (in less than a year) in 18 relevant 
interactions such as benchmarking, training, collaborative development of 
tools, and strategic consulting. 

The interactions include workshops on sustainable procurement and 
relationships with suppliers, in addition to new commercial and institu-
tional partnerships on all business fronts—sugar, ethanol, energy, and 
fuels—fostering increasingly sustainable relationships in various sectors 
of the economy.

... CONSUMERS... Throughout 2019/2020, we reinforced the Humanology concept of the Shell 
brand, which invests in technology for the service of people, so that cus-
tomers leave the station feeling better than when they arrived.

To this end, the new Shell V-Power campaign aimed at highlighting the 
attributes of our premium gasoline and addressed situations where small 
ethical dilemmas are put to the test when filling up a car, to make it clear 
that Shell V-Power is the best option in any situation. The communication 
generates a fun reflection based on everyday situations. Since choices are 
at the center of this reflection, the campaign has interactive resources to let 
consumers choose the end of each story, which initiated public participation 
in digital social media, such as Instagram polls and YouTube movies with 
different endings. Watch:
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The tagline “Shell V-Power: Que é melhor, não tem dúvida” (Undoubt-
edly Better) was also featured in productions for open TV and OOH. In 
addition, our Shell V-Power Ethanol, a pioneering fuel in the premium 
ethanol category, was first advertised in the media, in line with the Shell 
V-Power Gasoline campaign.

The results were impressive: the attributes remained in the memory of 
consumers after the campaign, and we achieved the best historical perfor-
mance in engagement and brand strength, with the largest brand equity we 
have ever had and 37% in top-of-mind awareness.

In addition to the conveniences, by adhering to Shell Box, consumers partic-
ipate in promotions and have exclusive advantages, such as points that can 
be redeemed for miles in the Smiles loyalty points program or discounts 
when they stop for fuel. A new initiative this year was the Shell na Caixa 
promotion, in which participants collect virtual shells to redeem for exclu-
sive prizes, such as a wireless headset or a speaker.  

Focusing on truck drivers, the Poetas da Estrada promotion printed famous 
truck slogans on caps, t-shirts, and toiletry bags. The promotion was part of 
the traditional Clube Irmão Caminhoneiro Shell relationship program, which 
has more than 350,000 members across the country and helps make their 
journeys more enjoyable, safe, and productive. For every R$ 400.00 spent 
on fuel at the service stations, drivers received a digital stamp. For every 
10 stamps, they can redeem for one of the prizes. Fueling with Shell Evolux 
Diesel earns an additional stamp.

We are present at airports in 24 states in Brazil with a network of 68 air-
craft fueling terminals, so we could not stay out of the biggest event in Latin 
America’s aviation industry, LABACE, which was held in São Paulo (SP) in 
2019. Our sales team presented products, services, and initiatives that aim 
to build consumer loyalty for the Shell brand. Shell AeroClass, the first app 
in the business aviation fuel market, stands out in this regard. The plat-
form already has more than 7,000 members and registers the anticipated 
request of about 60% of all fueling of business aviation in the country. 

To ensure the quality of our products, we have strict operating procedures, 
established in the Raízen Quality Policy and reinforced by the 100% Quality 
project. Among the actions carried out within the scope of this initiative, 
we highlight Quality Day, which is featured in our calendar of corporate 
events. On this day, we open the doors of our terminals so that customers, 
partners, and authorities can see the standards and controls that we have 
adopted to deliver the best product.

As a result of our efforts, we have historically recorded high rates of 
compliance with the Fuel Quality Monitoring Program (PMQC), established 
by the National Agency of Petroleum, Natural Gas and Biofuels (ANP). In 
2019/2020, compliance was XX%.

37%
in top-of-mind 
awareness with the 
Shell V-Power brand.
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WE ARE ENERGY 
THAT LEAVES A LEGACY... 

We transform—raw material into 
products; talent into leaders; 
employees and  partners into teams; 
ideas into innovation; and investments 
into results. In the communities around 
our operations, it’s no different!

Our energy transforms children, youth, and adults in the locations where 
we operate. We want to positively  contribute to this audience, promoting 
education, professional qualification and, consequently, income generation.

We operate under this purpose through our Social Performance area. 
Projects are conducted using company resources and making the best 
use of incentive laws. They are managed by a robust internal governance 
structure, which includes software for prioritizing and evaluating projects 
and multidisciplinary committees for the analysis, selection, and approval 
of initiatives aligned with our strategy.
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Our goal in relationship with the surrounding communities is to contribute 
to social and economic development in a manner that is integrated with our 
business strategies. In 2019/2020, we supported more than 200 education 
and social inclusion projects in communities surrounding our operations, 
reaching 3 million beneficiaries directly and indirectly.

Through the Raízen Foundation, a non-profit civil society organization, we carried 
out the Early Childhood Education project in Jaú (SP), which serves, full-time, 
around 106 children between the ages of four months and five years. It also 
offers 110 young people from six to ten years of age extracurricular activities 
outside school hours: computer science, reading and writing, performing arts, 
health and environment, citizenship, and school support, among others.

In Raízen Foundation’s centers in Dois Córregos, Igaraçu do Tietê, Ipaussu, 
Jataí, Piracicaba, and Valparaíso, we developed a pedagogical technology 
that aims to spark the self-esteem of  socially vulnerable youth, between 
14 and 16 years old (the age group with the highest dropout rate) so they 
can discover themselves professionally and become the heroes of their own 
lives. More than 600 public school students are already part of the program. 
In a 12-month course, outside of school hours, they develop a project for the 
future and expand their skills toward self-knowledge, empowerment, com-
munication, and citizenship.

Throughout the project, they are assisted by volunteer tutors who help them 
put the planning into practice and offer support with any challenges. This 
assistance offers an attitudinal model for the youth, and the results of the 
process are measured and verified.

In Argentina, we continue with the Creando Vínculos program, whose goal is to 
promote and monitor initiatives, ideas, and projects of social organizations in 
the communities where we operate. In the 2019/2020 harvest, we supported 
13 projects that reached more than 2,000 direct beneficiaries and 6,500 indirect 
beneficiaries.  In its 17 years of existence, the program has mobilized more than 
105,000 beneficiaries in partnership with almost 300 organizations that are part 
of our community network, which is growing and enriching year after year.

GOVERNANCE OF PRIVATE SOCIAL INVESTMENT

Suggested project adjustment  
to comply with company strategy

Inclusion of 
the project in 
the portal by 
the proposer

Ranking 
selection 
software

Selection  
by the areas 
involved

Multidisciplinary 
subcommittee

Senior 
management 
multidisciplinary 
committee

PROJECT 
APPROVED

Compliance 
Assessment
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WE ARE ENERGY 
THAT DELIVERS 
CONSISTENT RESULTS... 

FINANCIAL 
RESULTS 

IN THIS CHAPTER 

51 FINANCIAL RESULTS

RAÍZEN ENERGIA 

We ended the year with 59.6 million tons of sugarcane crushed. The volume 
processed, slightly lower compared to the previous harvest (59.7 million 
tons), was partially offset by a 4.3% improvement in agricultural productivi-
ty, as measured by the combination of TRS (Total Recoverable Sugar by ton 
of sugarcane crushed, in kilograms) and TSH (Tons of Sugarcane Harvested 
per Hectare), which was 9.6 tons of TRS/hectare.

Adjusted net revenue reached R$ 30.7 billion in the harvest, up 37% over 
2018/2019, mainly due to the higher volume of ethanol sold and the higher 
average prices for both ethanol and sugar. 

Cost of products sold totaled R$ 28.3 billion, 37% higher in the same com-
parison due to the greater volume of resale and trading of oil products and 
ethanol. The unit cash cost of company products sold, in sugar-equivalent, 
reached R$ 753 per ton. Adjusted by the impact of CONSECANA’s average 
cost on sugarcane supplied by third parties and on land leases for the pe-
riod, sales unit cash cost would be R$ 705 per ton, affected by inflation for 
the period and the sugar production mix. 

Selling, general, and administrative expenses totaled R$ 1.5 billion, in line 
with the previous crop year.
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Adjusted EBITDA reached R$ 3.4 billion as a result of the higher sales 
volume associated with the sales strategy and higher average prices of all 
products throughout the harvest.

Investments totaled R$ 2.8 billion, an amount mostly allocated to tillage due 
to the larger farming area and adequacy of the renewal level of sugarcane 
fields in certain regions, as well as investments related to maintenance of 
industrial plants.

MAIN RESULTS |  
RAÍZEN ENERGIA

R$ 30.7 billion   
in adjusted net revenue

R$ 3.4 billion
adjusted EBITDA

R$ 2.8 billion
in investments

37%  
over 2018/2019

up

RAÍZEN 
COMBUSTÍVEIS

RAÍZEN COMBUSTÍVEIS BRASIL

The volume of fuel sales grew in the Brazilian market (ANP base), reflect-
ing the recovery, albeit slow, of economic activity in the country, with an 
emphasis on Otto Cycle sales.

Despite the negative effects of the last quarter, mainly related to COVID-19 
and the cyber-attack, the total volume sold increased by 4% compared to 
the previous harvest, driven by greater demand in Otto Cycle and as a result 
of the expansion in the number of service stations and a focus on long-term 
customer relationships. The aviation segment, however, was impacted by 
the interruption of the activities of one of the players in the sector and by 
COVID-19.
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Net operating revenue reached R$ 89 billion, up 7% compared to the pre-
vious harvest, reflecting the higher volumes and average price of prod-
ucts sold.

The cost of goods sold totaled R$ 83 billion, and general sales and admin-
istrative expenses totaled R$ 2 billion due to the higher volume sold and 
inflation in the period.

In the crop year, the adjusted EBITDA totaled R$ 2.7 billion (-1%), given the 
higher volume sold over the period and gains from the supply and sales 
strategy, which partially offset the impacts in the last quarter.

Investments totaled R$ 1 billion, mainly allocated to the procurement and 
distribution infrastructure, in line with the plan for the year. The Shell ser-
vice station network ended 2019 with 6,578 service stations. 
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R$ 1 billion
total investments

R$ 83 billion
cost of products sold

R$ 89 billion
in net operating revenue

R$ 2.7 billion
total adjusted EBITDA

6,578
stations (in 2019)

4%  
increase in total volume 
sold (in relation to the 
previous harvest)

Shell service station network:
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RAÍZEN COMBUSTÍVEIS ARGENTINA1 

Sales volume for the 2019/2020 harvest was 6.1 billion liters. Even in a 
challenging year, with price freezes in Argentina, the fuel segment remained 
resilient throughout the crop year, maintaining the level of volume sold. 

Net operating revenue totaled US$ 3 billion and the cost of goods sold to-
taled US$ 2.7 billion. General sales and administrative expenses were US$ 
216 million. 

Adjusted EBITDA reached US$ 166 million during the harvest period, affect-
ed by the freezing of oil and fuel prices, partially offset by the resilience of 
sales volume.

Investments totaled US$ 75 million for maintenance and improvements to 
the refining complex.

1 A moeda funcional da operação de downstream é o dólar norte-americano e por este motivo 
reportaremos todos os resultados nesta moeda. Apresentaremos nesta seção os dados operacio-
nais dos períodos comparativos, de forma gerencial e não auditados. As informações financeiras 
dos períodos anteriores à aquisição não serão reportadas uma vez que as operações de upstream 
e downstream eram consolidadas, sem a necessária segregação para fins de comparabilidade.
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liters sales volume in the harvest

USD 166 million
adjusted EBITDA

USD 2.7 billion
sum of costs of products sold

USD 75 million
total investments
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ABOUT THIS  
REPORT

Committed to transparency, we disclose, for the ninth consecutive year, 
the results of our work toward operational efficiency, value creation, and 
sustainable development. |GRI 102-52|

This publication was prepared in accordance with the Global Reporting Ini-
tiative (GRI) Standards: Core Option. The content refers to the performance 
and results of our operations 1 between April 1, 2019 and March 31, 2020. 
The assets acquired from Shell in Argentina at the end of the previous 
harvest are not yet included in the GRI indicators; however, the document 
presents some data and information regarding these operations in order to 
prepare the communication for future integration. |GRI 102-45, 102-50, 102-54|

All information contained in this report has been externally assured by 
KPMG, which keeps us in line with best accountability practices. |GRI 102-56|

Questions or suggestions are very welcome and can be submitted by email 
(speak@raizen.com) or telephone (0800 728 1616). |GRI 102-53| 

Enjoy your reading!

1 Raízen Energia S.A., Raízen Combustíveis S.A. and all its wholly-owned subsidiaries and affiliated 
companies.
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GRI CONTENT INDEX  
|GRI 102-55|

GRI Standard Disclosure
Page, link or  
direct disclosure

Omission
Principles of 
the Global 
Compact

ODS

GRI 102: General Disclosures 2016

GRI 102: 
General 
Disclosures 
2016

102-1 Name of the organization
2. WE ARE ENERGY…, 
Indicators Handbook

     

102-2
Activities, brands, products and 
services

2. WE ARE ENERGY…, 2.1. 
... that fuels Brazil…

     

102-3 Location of headquarters Indicators Handbook      

102-4 Location of operations
2.1. ... that fuels Brazil…, 
Indicators Handbook

     

102-5
Nature of ownership and legal 
form

3.2.2.1. Governance 
structure, Indicators 
Handbook

     

102-6 Markets served
2. WE ARE ENERGY…, 2.1. 
... that fuels Brazil…

     

102-7 Scale of the organization
2. WE ARE ENERGY…, 
2.1. ... that fuels Brazil…, 
Indicators Handbook

     

102-8
Information on employees and 
other workers

Indicators Handbook      

102-9 Supplier chain Indicators Handbook      

102-10
Significant changes to the 
organization and its supply chain

Indicators Handbook      

102-11
Precautionary principle or 
approach

Indicators Handbook      

102-12 External initiatives
3.2.2.... ethical…, 
Indicators Handbook

     

102-13 Interest in associations Indicators Handbook      

102-14
Statement from senior decision-
maker

1. MESSAGE FROM THE 
PRESIDENT 

     

102-16
Values, principles, standards, and 
norms of behavior

3.2.2.... ethical…, 5.2.1. 
Our RAIZ

     

102-18 Governance structure
3.2.2.1. Governance 
structure

     

102-40 List of stakeholder groups Indicators Handbook      

GRI 101: FOUNDATION 2016
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GRI Standard Disclosure
Page, link or  
direct disclosure

Omission
Principles of 
the Global 
Compact

ODS

GRI 102: 
General 
Disclosures 
2016

102-41
Percentage of employees 
covered by collective bargaining 
agreements

Indicators Handbook      

102-42
Identification and selection of 
stakeholders

Indicators Handbook      

102-43
Approach to stakeholder 
engagement

3.1.2. Sustainability in 
the strategy, Indicators 
Handbook

     

102-44 Key topics and concerns raised
3.1.2. Sustainability in 
the strategy, Indicators 
Handbook

     

102-45

Entities included in the 
organizations consolidated 
financial statements or equivalent 
documents

9. ABOUT THIS REPORT, 
Indicators Handbook

     

102-46
Defining report content and topic 
boundaries

3.1.2. Sustainability in 
the strategy

     

102-47 List of material topics
3.1.2. Sustainability in 
the strategy, Indicators 
Handbook

     

102-48 Restatements of information Indicators Handbook      

102-49 Changes in reporting
3.1.2. Sustainability in 
the strategy, Indicators 
Handbook

     

102-50 Reporting period
9. ABOUT THIS REPORT, 
Indicators Handbook

     

102-51 Date of most recent report Indicators Handbook      

102-52 Frequency of the reporting cycles
9. ABOUT THIS REPORT, 
Indicators Handbook

     

102-53
Contact point for questions 
regarding the report

9. ABOUT THIS REPORT, 
Indicators Handbook

     

102-54
Report of the "in accordance" 
option chosen by the organization

9. ABOUT THIS REPORT, 
Indicators Handbook

     

102-55 GRI Content Index 9.1. GRI Content Index      

102-56 External Assurance
9. ABOUT THIS REPORT, 
Indicators Handbook

     

Material topic: Water and effluents

GRI 103: 
Management 
Approach 
2016

103-1
Explanation of the material topic 
and its Boundary

Indicators Handbook (2.3. 
Water and effluents)

     

103-2
The management approach and its 
components

     

103-3
Evaluation of the management 
approach
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GRI Standard Disclosure
Page, link or  
direct disclosure

Omission
Principles of 
the Global 
Compact

ODS

GRI 303: 
Water and 
effluents 2018

303-3 Water withdrawal
Indicators Handbook (2.3. 
Water and effluents)

  8, 9  3, 6, 8, 12 

Water consumption
Indicators Handbook (2.3. 
Water and effluents)

  8, 9  3, 6, 8, 12 

Material topic: Sustainable procurement

GRI 103: 
Management 
Approach 
2016

103-1
Explanation of the material topic 
and its Boundary

Indicators Handbook 
(2.8. Sustainable 
procurement)

     

103-2
The management approach and its 
components

     

103-3
Evaluation of the management 
approach

     

GRI 204: 
Procurement 
Practices 
2016

204-1
Proportion of spending on local 
suppliers

Indicators Handbook 
(2.8. Sustainable 
procurement)

    12 

GRI 308: 
Supplier 
Environmental 
Assessment 
2016

308-1
New suppliers that were screened 
using environmental criteria

Indicators Handbook 
(2.8. Sustainable 
procurement)

  7, 8, 9  8, 11, 15

308-2
Negative environmental impacts in 
the supply chain and actions taken

Indicators Handbook 
(2.8. Sustainable 
procurement)

  7, 8, 9  8, 11, 15

GRI 414: 
Supplier 
Social 
Assessment 
2016

414-1
New suppliers that were screened 
using social criteria

Indicators Handbook 
(2.8. Sustainable 
procurement)

     

Negative social impacts in the 
supply chain and actions taken

Indicators Handbook 
(2.8. Sustainable 
procurement)

     

Material topic: Diversity and human rights

GRI 103: 
Management 
Approach 
2016

103-1
Explanation of the material topic 
and its Boundary

Indicators Handbook  
(2.7. Diversity and 
human rights)

     

103-2
The management approach and its 
components

     

103-3
Evaluation of the management 
approach

     

GRI 401: 
Employment 
2016

401-3 Parental leave
Indicators Handbook  
(2.7. Diversity and 
human rights)

   6 5, 8, 10

GRI 405: 
Diversity of 
governance 
bodies and 
employees 
2016

405-1
Diversity of governance bodies 
and employees

Indicators Handbook  
(2.7. Diversity and 
human rights)

    5, 8, 10

GRI 406: Non-
discrimination 
2016

406-1
Incidents of discrimination and 
corrective actions taken

Indicators Handbook  
(2.7. Diversity and 
human rights)

  1, 2, 3, 4, 5, 6 5, 8, 10 
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GRI Standard Disclosure
Page, link or  
direct disclosure

Omission
Principles of 
the Global 
Compact

ODS

GRI 407: 
Freedom of 
Association 
and Collective 
Bargaining 
2016

407-1

Operations and suppliers in which 
the right to freedom of association 
and collective bargaining may be 
at risk

Indicators Handbook  
(2.7. Diversity and 
human rights)

  1, 2, 3, 4, 5, 6 8, 16 

GRI 408: Child 
Labor 2016

408-1
Operations and suppliers at 
significant risk for incidents of 
child labor

Indicators Handbook  
(2.7. Diversity and 
human rights)

  1, 2, 6 8, 16 

GRI 409: 
Forced or 
Compulsory 
Labor 2016

409-1
Operations and suppliers at 
significant risk for incidents of 
forced or compulsory labor

Indicators Handbook  
(2.7. Diversity and 
human rights)

  1, 2, 3 8 

Material topic: Energy

GRI 103: 
Management 
Approach 
2016

103-1
Explanation of the material topic 
and its Boundary

Indicators Handbook (2.1 
Energy)

     

103-2
The management approach and its 
components

     

103-3
Evaluation of the management 
approach

     

GRI 302: 
Energy 2016

302-1
Energy consumption within the 
organization

Indicators Handbook (2.1 
Energy)

   
7, 8, 12, 
13 

302-2
Energy consumption outside the 
organization

Indicators Handbook (2.1 
Energy)

   
7, 8, 12, 
13 

Energy intensity
Indicators Handbook (2.1 
Energy)

  8 
7, 8, 12, 
13 

Material topic: Climate change

GRI 103: 
Management 
Approach 
2016

103-1
Explanation of the material topic 
and its Boundary

Indicators Handbook (2.2 
Climate change)

     

103-2
The management approach and its 
components

     

103-3
Evaluation of the management 
approach

     

GRI 201: 
Economic 
Performance 
2016

201-2
Financial implications and other 
risks and opportunities due to 
climate change

Indicators Handbook (2.2 
Climate change)

     

GRI 305: 
Emissions 
2016

305-1 Direct (Scope 1) GHG emissions

Indicators Handbook (2.2 
Climate change)

  7, 8, 9 
3, 8, 12, 
13 

305-2 Indirect (Scope 2) GHG emissions   7, 8, 9 
3, 8, 12, 
13 

305-3
Other indirect (Scope 3) GHG 
emissions

  7, 8, 9 
3, 8, 12, 
13 

Intensity of greenhouse gas (GHG) 
emissions

Indicators Handbook (2.2 
Climate change)

  7, 8, 9 
3, 8, 12, 
13 
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GRI Standard Disclosure
Page, link or  
direct disclosure

Omission
Principles of 
the Global 
Compact

ODS

Material topic: Relationship with neighboring communities

GRI 103: 
Management 
Approach 
2016

103-1
Explanation of the material topic 
and its Boundary

Indicators Handbook 
(2.6 Relationship 
with neighboring 
communities)

     

103-2
The management approach and its 
components

     

103-3
Evaluation of the management 
approach

     

GRI 202: 
Market 
Presence 
2016

202-1
Ratio between standard entry 
level wage of the organization and 
minimum local wage by gender

Indicators Handbook 
(2.6 Relationship 
with neighboring 
communities)

    1, 5, 8, 10 

GRI 203: 
Indirect 
Economic 
Impacts 2016

203-1
Infrastructure investments and 
services supported

Indicators Handbook 
(2.6 Relationship 
with neighboring 
communities)

   
2, 7, 8, 9, 
11 

GRI 413: Local 
Communities 
2016

413-1
Operations with local community 
engagement, impact assessments, 
and development programs

Indicators Handbook 
(2.6 Relationship 
with neighboring 
communities)

    2, 11 

Operations with significant actual 
and potential negative impacts on 
local communities

Indicators Handbook 
(2.6 Relationship 
with neighboring 
communities)

    2, 11 

Material topic: Solid waste

GRI 103: 
Management 
Approach 
2016

103-1
Explanation of the material topic 
and its Boundary

Indicators Handbook 
(2.5. Solid waste)

     

103-2
The management approach and its 
components

     

103-3
Evaluation of the management 
approach

     

GRI 306: 
Effluents and 
Waste 2016

306-2
Total weight of waste by type and 
disposal method

Indicators Handbook 
(2.5. Solid waste)

  7, 8, 9
3, 6, 8, 
11, 12, 
14, 15

Significant spills
Indicators Handbook 
(2.5. Solid waste)

  7, 8, 9
3, 6, 8, 
11, 12, 
14, 15

Material topic: Land use

GRI 103: 
Management 
Approach 
2016

103-1
Explanation of the material topic 
and its Boundary

Indicators Handbook 
(2.4. Land use)

     

103-2
The management approach and its 
components

     

103-3
Evaluation of the management 
approach
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GRI Standard Disclosure
Page, link or  
direct disclosure

Omission
Principles of 
the Global 
Compact

ODS

GRI 304: 
Biodiversity 
2016

304-1

Operational sites owned, leased, 
managed in, or adjacent to, 
protected areas and areas of 
high biodiversity value outside 
protected areas

Indicators Handbook 
(2.4. Land use)

  8, 9  6, 15

304-2
Significant impacts of activities, 
products, and services on 
biodiversity

Indicators Handbook 
(2.4. Land use)

  8, 9  6, 15

304-3 Habitats protected or restored
Indicators Handbook 
(2.4. Land use)

  8, 9  6, 15

GRI 411: 
Rights of 
Indigenous 
and 
Traditional 
Peoples 2016

411-1
Cases of violations involving rights 
of indigenous peoples

Indicators Handbook 
(2.4. Land use)

   1, 2, 4 10, 11 

Other indicators

GRI 201: 
Economic 
Performance 
2016

201-1
Direct economic value generated 
and distributed

Indicators Handbook (3. 
OTHER INDICATORS)

     

GRI 205: Anti-
corruption 
2016

205-1
Operations assessed for risks 
related to corruption

Indicators Handbook (3. 
OTHER INDICATORS)

  10  4, 16

205-2
Communication and training 
about anti-corruption policies and 
procedures

Indicators Handbook (3. 
OTHER INDICATORS)

  10  4, 16

205-3
Confirmed incidents of corruption 
and actions taken

Indicators Handbook (3. 
OTHER INDICATORS)

  10  4, 16

GRI 206: Anti-
competitive 
Behavior 2016

206-1
Legal actions for anti-competitive 
behavior, anti-trust, and monopoly 
practices

Indicators Handbook (3. 
OTHER INDICATORS)

  1, 5  16 

GRI 307: 
Environmental 
Compliance 
2016

307-1
Non-compliance with 
environmental laws and 
regulations

Indicators Handbook (3. 
OTHER INDICATORS)

  7, 8, 9  16

GRI 403: 
Occupational 
Health and 
Safety 2018

403-1
Occupational health and safety 
management system

Indicators Handbook (3. 
OTHER INDICATORS)

     

403-3 Occupational health services
Indicators Handbook (3. 
OTHER INDICATORS)

     

403-5
Worker training on occupational 
health and safety

Indicators Handbook (3. 
OTHER INDICATORS)

     

403-6 Promotion of worker health
Indicators Handbook (3. 
OTHER INDICATORS)

     

612019 | 2020 ANNUAL REPORT ABOUT THIS REPORT



GRI Standard Disclosure
Page, link or  
direct disclosure

Omission
Principles of 
the Global 
Compact

ODS

GRI 403: 
Occupational 
Health and 
Safety 2018

403-7

Prevention and mitigation of 
occupational health and safety 
impacts directly linked by 
business relationships

Indicators Handbook (3. 
OTHER INDICATORS)

     

403-8
Workers covered by an 
occupational health and safety 
management system

Indicators Handbook (3. 
OTHER INDICATORS)

     

403-9 Work-related injuries
Indicators Handbook (3. 
OTHER INDICATORS)

     

403-10 Work-related ill health
Indicators Handbook (3. 
OTHER INDICATORS)

     

GRI 415: 
Public Policy 
2016

415-1 Political contributions
Indicators Handbook (3. 
OTHER INDICATORS)

     

GRI 419: So-
cioeconomic 
Compliance 
2016

419-1
Non-compliance with laws and 
regulations in the social and 
economic area

Indicators Handbook (3. 
OTHER INDICATORS)

   10 16

> CLICK HERE TO READ THE LETTER OF ASSURANCE
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CREDITS 

GENERAL COORDINATION 
Raízen (Sustainability and  
Corporate Communication Teams)

TEXT  
KMZ Conteúdo

INDICATOR AND MATERIALITY CONSULTANTS (GRI) 
Avesso Sustentabilidade

ART DIRECTION AND WEB DEVELOPMENT  
Report Sustentabilidade

TRANSLATION 
Gotcha! Idiomas

ASSURANCE 
KPMG
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